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2IILFLDO 3DSHU RI WKH 1DWLRQDO $VVRFLDWLRQ RI

5HDO (VWDWH ([FKDQJHV�
9RO� ,� &KLFDJR� 0DUFK ��� ����� 1R� ��

7KH 1DWLRQDO $VVRFLDWLRQ RI 5HDO (VWDWH ([FKDQJHV
7KH 1HFHVVLW\ IRU D 6WURQJ 1DWLRQDO 2UJDQL]DWLRQ RI 5HDO (VWDWH ,QWHUHVWV &R�RSHUDWLRQ :LOO 5HVXOW LQ 5DLVLQJ

WKH 6WDQGDUG RI WKH %XVLQHVV $Q 2IILFLDO 2UJDQ WKH %DFNERQH RI WKH 2UJDQL]DWLRQ 7KH

3DUW 3OD\HG E\ WKH /RFDO $VVRFLDWLRQ�

� :KHQ WKH 1DWLRQDO $VVRFLDWLRQ RI 5HDO

(VWDWH ([FKDQJHV ZDV EURXJKW LQWR H[LVW��
HQFH LQ &KLFDJR� MXVW RQH \HDU DJR ODVW

0D\� WKHUH� ZDV DGRSWHG IRU RXU JXLGDQFH D

FRQVWLWXWLRQ� $UWLFOH � RI ZKLFK UHDGV DV

IROORZV �

�7KH REMHFW RI WKH $VVRFLDWLRQ VKDOO EH WR

XQLWH WKH UHDO HVWDWH PHQ RI $PHULFD� IRU
WKH SXUSRVH RI H[HUWLQJ HILIHFWLYHO\ D FRP

ELQHG LQIOXHQFH XSRQ PDWWHUV DIIHFWLQJ UHDO

HVWDWH
LQWHUHVWV��

0\ SXUSRVH LQ UHFDOOLQJ WKLV VHFWLRQ RI

RXU FRQVWLWXWLRQ DW WKLV

WLPH LV WR FDOO WR \RXU

DWWHQWLRQ KRZ EURDGO\�
KRZ FRPSUHKHQVLYHO\

DQG KRZ FRQFLVHO\ LW

SUHVHQWV
WR


WKH HQWLUH

FRXQWU\ DQ XQDQVZHUD

EOH DUJXPHQW IRU RXU

YHU\ H[LVWHQFH DV DQ

DVVRFLDWLRQ� 3HUKDSV

PDQ\ RI \RX ZLWKLQ

WKH SDVW \HDU KDYH

DVNHG \RXUVHOYHV� RU

KDG RWKHUV DVN \RX�

�:K\ VKRXOG WKHUH EH

D -6>DWLRQDO $VVRFLDWLRQ

RI 5HDO (VWDWH ([
FKDQJHV"�

, VD\ WKDW $UWLFOH �

SUHVHQWV XQDVVDLODEOH

ORJLF LQ WKH VWDWHPHQW

RI WKH SXUSRVH RI RXU

RUJDQL]DWLRQ� DQG , DVN

\RX WR SRQGHU RYHU LW

FDUHIXOO\� %XW OHW XV

DVVXPH IRU WKH PR

PHQW WKDW ZH GLG QRW

KDYH WKDW GHFODUDWLRQ

IRU RXU JXLGDQFH DQG

IRU RXU FRQWURO� DQG

RQH RI XV VKRXOG EH

DVNHG WKH UHDVRQ IRU

WKH RUJDQL]DWLRQ RI

WKLV DVVRFLDWLRQ� :KDW

VKRXOG ZH DQVZHU"

:H VKRXOG VD!��

, GR QRZ� WKDW WKHUH

%\ :� :� +$11$1� 3UHVLGHQW�

VKRXOG EH D 1DWLRQDO $VVRFLDWLRQ RI 5HDO

(VWDWH ([FKDQJHV EHFDXVH FRQGLWLRQV LQ WKH

LQGXVWULDO� EXVLQHVV DQG FLYLF ZRUOG GHPDQG

VXFK DQ RUJDQL]DWLRQ� EHFDXVH WKHUH LV QR

RWKHU RUJDQL]DWLRQ ZKLFK PHHWV WKLV GH� ?
PDQG� EHFDXVH RXU ILHOG RI HQGHDYRU� RXU

VSKHUH RI DFWLYLW\ LV VXFK WKDW LPPHDVXUDEOH

JRRG PXVW UHVXOW IURP WKDW FR�RSHUDWLRQ

DQG IURP WKDW EURWKHUKRRG ZKLFK RUJDQL]D

WLRQ FDUULHV ZLWK LW�

,W LV QR ORQJHU D TXHVWLRQ RI IHDVLELELOLW\
RU DGYLVDELOLW\� 2UJDQL]DWLRQ WRGD\ LV DQ

:,,\:$0 :� +$11$1� 35(6,'(17 1$7,21$/ $662&,$7,21 2) 5($/ (67$7( (;&+$1*(6

DEVROXWH QHFHVVLW\� 7KH EHVW LQWHUHVWV RI

UHDO HVWDWH PHQ FDQQRW EH DFFRPSOLVKHG E\
LVRODWLRQ� (YHU\ NQRZQ EUDQFK RI KXPDQ

HQGHDYRU LV RUJDQL]LQJ IRU VHOI�SUHVHUYD

WLRQ� IRU PXWXDO SURWHFWLRQ DQG DGYDQFH

PHQW DQG IRU D FRPPRQ JRRG�
3HUPLW PH WR VD\ IXUWKHU WKDW RUJDQL]D

WLRQ IRUFHV QR ORQJHU VHHN WR DVVLPLODWH DOO

WKH EHQHILFLDO UHVXOWV IURP VXFK RUJDQL]DWLRQ�

EXW LW KDV LQ WKLV GD\ EHFRPH WKH DLP DQG

WKH SXUSRVH RI RUJDQL]HG ERGLHV WR H[WHQG

� WKHLU LQIOXHQFHV IRU JRRG WR RWKHUV�

7KH RSSRUWXQLWLHV

WKDW FRQIURQW WKH 1D
WLRQDO $VVRFLDWLRQ RI

5HDO (VWDWH ([FKDQJHV

DUH DV JUHDW DV WKH\
DUH GLYHUVLILHG� 7KRVH

RSSRUWXQLWLHV SUHVHQW

MXVW DV VWURQJ DUJX

PHQWV IRU RXU H[LVW

HQFH DV GR WKH UHDVRQV

IRU WKH H[LVWHQFH RI

VXFK PDJQLILFHQW RU

JDQL]DWLRQV DV WKH

$PHULFDQ %DQNHUV
 $V

VRFLDWLRQ� WKH 1DWLRQDO

&UHGLW 0HQ
V $VVRFLD

WLRQ� WKH 1DWLRQDO
:KROHVDOH *U
RFHUV� DQG
YDULRXV RWKHUV WKDW ,
PLJKW PHQWLRQ�

,W LV QRW P\ SXUSRVH

WR HQWHU LQWR D GLVFXV
VLRQ RI WKH ZRUN GRQH�
DQG WKH JRRG UHVXOWV

DFFRPSOLVKHG E\ WKHVH

RUJDQL]DWLRQV� EXW ,
GHVLUH WR WRXFK RQ

WKHP EULHIO\� 7KH
$PHULFDQ %DQNHUV
 $V
VRFLDWLRQ KDV WRGD\
PRUH WKDQ ������ PHP

EHUV� 7KLV DVVRFLDWLRQ

PDLQWDLQV H[HFXWLYH RI

ILFHV DQG QDWLRQDO KHDG
TXDUWHUV LQ 1HZ <RUN�
ZKHUH WKH DFWLYLWLHV RI

WKH JUHDW RUJDQL]MA�

�
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WLRQ WKH \HDU URXQG� 'XULQJ WKH

SDVW WKLUX
\�ILYH \HDUV� WKHUH KD_V EHHQ QR

ILQDQFLDO OHJLVODWLRQ RI LPSRUWDQFH GLV

FXVVHG �AA DGRSWHG E\ RXU JRYHUQPHQW WKDW

ZDV QAW ILUVW FRQVLGHUHG E\ WKH $PHULFDQ
%DQN�AAUV
$VVRFLDWLRQ DQG LWV FRPPLWWHHV�

DQG SURSHU UHSUHVHQWDWLRQ PDGH EHIRUH

WKH EDQNLQJ DQG ILQDQFH FRPPLWWHHV RI

&R
QJUHVV�

7KHUH DUH WKUHH VHFWLRQV LQ WKLV DVVRFLD�

WYLRQ 7UXVW &RPSDQ\� 6DYLQJV %DQNV� DQG
&OHDULQJ +RXVH 6HFWLRQV� (DFK PDLQWDLQV

LWV RZQ LGHQWLW\ DQG HDFK LV DFWLYHO\ HQ

JDJHG LQ SURPXOJDWLQJ SODQV DQG ZRUNLQJ
RXW SUREOHPV ZKLFK DUH SHUWLQHQW WR WKHLU
UHVSHFWLYH EUDQFKHV RI EDQNLQJ� ,Q VXE

VWDQFH� LW LV WKH $PHULFDQ %DQNHUV
 $VVR
FLDWLRQ WKDW KDV EURXJKW WKH EDQNLQJ EXVL
QHVV RI WKH 8QLWHG 6WDWHV WR WKH KLJK SODQH

LW RFFXSLHV WRGD\� ,W KDV DFFRPSOLVKHG WKLV

E\ GHPDQGLQJ LUUHSURDFKDEOH PHWKRGV RQ

WKH SDUW RI LWV PHPEHUV DQG E\ VWULYLQJ WR

DWWDLQ IRU WKHP WKRVH VDIHJXDUGV ZKLFK ZLOO

LQVWLOO WKHP ZLWK FRQILGHQFH LQ WKHPVHOYHV�
FRQILGHQFH LQ WKHLU SURIHVVLRQ DQG FRQ

ILGHQFH LQ WKH SXEOLF LQ JHQHUDO� ,W KDV DF

FRPSOLVKHG WKLV E\ WKURZLQJ DERXW WKH EDQN
LQJ SURIHVVLRQ WKRVH VDIHJXDUGV DQG PDQ

WHOV RI VHFXULW\ ZKLFK LQGXFH D OLNH IHHOLQJ
IRU WKH EDQNHU RQ WKH SDUW RI WKH SXEOLF�

:K\ FDQQRW D QDWLRQDO RUJDQL]DWLRQ RI

UHDO HVWDWH PHQ DFFRPSOLVK D OLNH UHVXOW" ,

VD\ ZH FDQ GR WKLV� ,W LV EXW IRU XV WR

PDNH WKH DWWHPSW�

/HW XV GZHOO D PRPHQW RQ WKH 1DWLRQDO
$VVRFLDWLRQ RI &UHGLW 0H
K� 0DQ\ RI \RX

DUH PHPEHUV RI WKDW RUJDQL]DWLRQ DQG NQRZ
IXOO ZHOO WKH EHQHILWV \RX DUH GHULYLQJ IURP
WKH VDPH� <RX NQRZ ZKDW WKDW RUJDQL]D

WLRQ LV GRLQJ IRU WKH FUHGLW EXVLQHVV� <RX
NQRZ WKDW ZKHQ \RX DVN IRU FUHGLW LQIRUPD
WLRQ IURP D PHPEHU DQ\ZKHUH LQ WKH 8QLWHG
6WDWHV \RX ZLOO UHFHLYH DFFXUDWH DQG UHOLDEOH

LQIRUPDWLRQ� <RX NQRZ WKDW \RXU RUJDQL

]DWLRQ QRZ HPEUDFHV QHDUO\ HYHU\ VWDWH DQG

WHUULWRU\ LQ WKH 8QLRQ� DQG \RX NQRZ DOVR

WKDW LW LV QH[W WR LPSRVVLEOH IRU D IUDXGXOHQW
GHEWRU WR HVFDSH IURP WKH QHWZRUN RI

VDIHJXDUGV ZKLFK \RXU RUJDQL]DWLRQ KDV
SODFHG DURXQG \RX��

+RZ ZDV WKLV FRPPHQGDEOH UHVXOW

EURXJKW DERXW" 7R ZKDW LV LW GXH" 7KHUH

LV EXW RQH DQVZHU� ,W LV GXH WR RUJDQL]D

WLRQ� ,W LV GXH WR WKH EDQGLQJ WRJHWKHU RI

FRPPRQ LQWHUHVWV IRU D FRPPRQ JRRG�

:KDW RI WKH 1DWLRQDO :KROHVDOH *URFHUV


$VVRFLDWLRQ� 7KLV H[FHOOHQW RUJDQL]DWLRQ

KDV VXFFHHGHG LQ EULQJLQJ WKH YDULRXV VWDWH

RUJDQL]DWLRQV LQWR FORVH KDUPRQ\ ZLWK HDFK

RWKHU� ,W KDV EURXJKW WKH ZKROHVDOHUV DQG

WKH MREEHUV WR D EHWWHU XQGHUVWDQGLQJ RI

WKHLU UHODWLRQV� ZLWK WKH UHVXOW WKDW ERWK

HOHPHQWV DUH EHQHILWLQJ WKHUHE\� :KDW
ZRQGHUIXO UHVXOWV WKLV RUJDQL]DWLRQ KDV DF

FRPSOLVKHG LQ WKH ZD\ RI VHFXULQJ SXUH

IRRG OHJLVODWLRQ DQG UHJXODWLRQV �
$QG KRZ ZDV DOO WKLV EURXJKW DERXW"

%\ LQGLYLGXDO HIIRUW" 2U E\ LVRODWLRQ"

1R� LW LV WKH GLUHFW UHVXOW RI RUJDQL]DWLRQ�

,W LV WKH GLUHFW UHVXOW RI KDUPRQ\ LQ
VWHDG RI DQWDJRUMMVP� /LNH WKH %DQNHUV


DV

VRFLDWLRQ� WKH FUHGLW PHQ DQG WKH ZKROH

VDOHUV PDLQWDLQ H[HFXWLYH RIILFHUV DQG D

QDWLRQDO KHDGTXDUWHUV� DQG WKHUH FHQWHU WKH

DFWLYLWLHV RI WKRVH RUJDQL]DWLRQV�

7KH H[HFXWLYH RIILFHUV RI WKH RUJDQL]DWLRQV
, KDYH PHQWLRQHG DUH HYHU DOLYH WR WKH

RSSRUWXQLWLHV ZKLFK SUHVHQW WKHPVHOYHV IRU
D EHWWHUPHQW RI WKH EXVLQHVV LQ ZKLFK WKHLU

PHPEHUVKLSV DUH HQJDJHG� $Q HVSHFLDOO\
FRPPHQGDEOH IHDWXUH RI WKH ZRUN RI WKH

&UHGLW 0HQ
V $VVRFLDWLRQ OLHV LQ WKH XQL

IRUP OHJLVODWLRQ VHFXUHG LQ QHDUO\ HYHU\
VWDWH LQ WKH 8QLRQ OHJLVODWLRQ ZKLFK UH

GRXQGV WR WKH EHQHILW RI HYHU\ RQH RI LWV
PRUH WKDQ ������ PHPEHUV WKURXJKRXW WKH

8QLLHG 6WDWHV�

:K\ VKRXOG QRW WKH UHDO HVWDWH PHQ SUR

WHFW WKHLU LQWHUHVWV OLNHZLVH" :K\ VKRXOG

+� )� :$5(� 9,&(�35(6,'(17�

WKH\ QRW KDYH DQ RUJDQL]DWLRQ WKDW ZLOO

PDNH WKH QDWLRQ UHDOL]H WKDW WKH UHDO HVWDWH

SURIHVVLRQ LV RQH RI WKH IRUHPRVW� RQH RI

WKH PRVW H[DFWLQJ WKDW LV HQJDJLQJ WKH DW

WHQWLRQ RI WKH JUHDW LQYHVWLQJ SXEOLF"

7KHUH LV QR VRXQG UHDVRQ ZK\ WKH UHDO

HVWDWH PHQ� WKURXJK WKH PHGLXP RI D QD

WLRQDO RUJDQL]DWLRQ� VKRXOG QRW WDNH WKHLU
SODFH LQ WKH IURQW UDQNV RI WKH OHDGLQJ WUDGH
RUJDQL]DWLRQV RI WKH FRXQWU\� 7KH DYHQXHV

WKURXJK ZKLFK ZH PD\ SURFHHG WR DFKLHYH

WKH GHVLUHG UHVXOW DUH QXPHURXV� %XW ZH

VKRXOG SURFHHG ZLWK FDUH DQG SUHFDXWLRQ�
OHVW ZH� LQ RXU HQWKXVLDVP� FRPPLW HUURUV
WKDW ZLOO ODWHU UH�DFW DJDLQVW XV�
, EHOLHYH WKDW �ZH KDYH �DOVR D JUHDW ZRU

WR SHUIRUP LQ EULQJLQJ WKH DJHQW DQG RZQHU
LQWR FORVHU FRPPXQLFDWLRQ ZLWK HDFK RWKHU�
:H VKRXOG VWULYH WR SURWHFW WKH LQWHUHVWV
RI WKH UHDO HVWDWH RZQHU� DV ZHOO DV WKH�
UHDO HVWDWH VHOOHU� EHFDXVA AWKH UHDO HVWDWH

RSHUDWRU SURILWV E\ WKH JHWLHUDO ZHOIDUH 
0

SURVSHULW\ RI WKH ODQG RZQHQMIR EULQJ
WKLV DERXW� , EHOLHYH WKH ORFDO RUJDQL]DWLRQV

VKRXOG DLP WR EULQJ LQWR WKHLU IROGV� SRV

VLEO\ DV DVVRFLDWH PHPEHUV� DV WKH 'HWURLW

5HDO (VWDWH %RDUG KDV GRQH� WKH PDQ ZKR

RZQV UHDOW\� *LYH KLP D YRLFH PM\RXMM
RUJDQL]DWLRQ� ,Q WKH ORQJ UXQ LW ZLOO PHDQ

DFWXDO GROODUV LQ WKH SRFNHWV� ERWK RI WKH

PDQ ZKR KDV WKH SURSHUW\ WR 6HOO DQG WKH

GHDOHU ZKR VHOOV LW IRU KLP�

, ZLVK DOVR WR FDOO DWWHQWLRQ WR WKH LP

SRUWDQW SDUW WKDW DQ RIILFLDO SXEOLFDWLRQ SOD\V

LQ WKH OLIH DQG DFWLYLWLHV RI DQ 2UJDQL]DWLRQ�

7KHUH LV QRW DQ DVVRFLDWLRQ RU WUDGH RI DQ\
SURPLQHQFH LQ WKH FRXQWU\ WRGD\ WKDW KDV

QRW LWV RIILFLDO RUJDQ� ,Q VRPH LQVWDQFHV LW

LV LQ WKH IRUP RI D EXOOHWLQ� LQ RWKHUV D

ZHHNO\ RU PRQWKO\ PDJD]LQH� EXW LW KDV EHHQ
WKH H[SHULHQFH RI ODUJH RUJDQL]DWLRQV� WKRVH

RI QDWLRQ�ZLGH DFWLYLWLHV� WKDW WKH PRQWKO\BBA
SXEOLFDWLRQ VHUYHV WKH EHVW SXUSRVH� �$ OLYH�
KHDOWK\ PDJD]LQH� FRQVWLWXWLQJ DQ RIILFLDO

UHFRUG RI DQ RUJDQL]HG IRUFH� LV LQ UHDOLW\
WKH EDFNERQH RI WKDW RUJDQL]DWLRQ� 6XFK D ?
SXEOLFDWLRQ FUHDWHV D FORVHU WLH� D ILUPHU
ERQG EHWZHHQ WKH SDUHQW RUJDQL]DWLRQ DQG �
WKH ORFDO H[FKDQJHV DQG EHWZHHQ WKH RUJDQ� L

�L]DWLRQDW ODUJH DQG WKH LQGLYLGXDO PHPEHUV� _
,Q WKLV SXEOLFDWLRQ DUH UHFRUGHG WKH RIILFLDO

DFWV RI WKH H[HFXWLYH DQG DGPLQLVWUDWLYH

RIILFHUV� WKH GRLQJV RI ORFDO H[FKDQJHV� WKH
RSLQLRQV DQG WKRXJKWV RI PHPEHUV LQ WKH

YDULRXV VHFWLRQV RI WKH FRXQWU\ DQG OHJLVOD
WLRQ DIIHFWLQJ UHDO HVWDWH� ,Q IDFW� WKLV SXE� A
OLFDWLRQ�VKRXOG EH DQ RSHQ IRUXP IRU DOO WEH
UHDO HVWDWH LQWHUHVWV UHSUHVHQWHG E\ WKLV

PDJQLILFHQW RUJDQL]DWLRQ� $Q RUJDQL]DWLRQ
A

VXFK DV WKLV VKRXOG PHDQ VRPHWKLQJ� VKRXOG
VWDQG IRU VRPHWKLQJ WR WKH UHDO HVWDWH PDQ�
WZHOYH PRQWKV LQ WKH \HDU� DQG QRW PHUHO\
RQ WKH WZR RU WKUHH GD\V ZH DUH LQ QD

WLRQDO FRQYHQWLRQ� 7KLV HQG FDQ EH DFKLHY

HG RQO\ WKURXJK WKH PHGLXP RI DQ RIILFLDO

RUJDQ�

:KDW RI RXU DQQXDO FRQYHQWLRQ" 7R P\
PLQG WKLV LV RQH RI WKH PRVW LPSRUWDQW IHDW
XUHV RI RXU QDWLRQDO RUJDQL]DWLRQ� 0HHW
LQJV RI UHSUHVHQWDWLYH UHDO HVWDWH PHQ� WKH

OLYH PHQ RI WKH OHDGLQJ FRPPXQLWLHV� HDFK

HQGRZHG ZLWK WKH SUDFWLFDO H[SHULHQFH DQG

DQ XQGHUVWDQGLQJ RI WKH SUREOHPV ZKLFK

FRQIURQW XV� VHUYHV WR GLVVHPLQDWH WKRXJKWV
�

DQG LGHDV WKDW DUH RI LQHVWLPDEOH YDOXH�WA
DOO� ,W LV LQ WKHVH FRQYHQWLRQV WKDW ZH

IRUP QHZ DFTXDLQWDQFHV WKDW VWDQG XV ZHOO

LQ KDQG ZKHQ ZH ZLVK WR GR EXVLQHVV LQ
VRPH FRPPXQLW\ RWKHU WKDQ RXU RZQ� %XW
ZH FDQQRW KDYH D FRQYHQWLRQ ZLWKRXW D ZHOO

RUJDQL]HG DVVRFLDWLRQ� 7KH FRQWLQXHG� KDUG�
SHUVLVWHQW WKRXJKW DQG SODQQLQJ RI WKH H[

HFXWLYH KHDGV DQG FRPPLWWHHV DUH LQGLV
SHQVDEOH WR WKH VXFFHVV RI WKHVH DQQXDO

JDWKHULQJV�

2XU DLP LV WR VWLPXODWH LQWHUHVW LQ RXU

ZRUN WKURXJKRXW WKH \HDU� %\ JLYLQJ WKH
UHDO HVWDWH PDQ VRPHWKLQJ WR ORRN IRUZDUG
WR LQ WKH ZD\ RI D QDWLRQDO JDWKHULQJ� LQWHU
HVW LV UHQHZHG LQ WKH ZRUN RI WKH ORFDO RU�
JDQL]DWLRQV DQG QHZ ORFDO ERGLHV ZLOO VSULQJ
XS MXVW EHFDXVH RI WKH DGYDQWDJHV RI JDWK

HULQJ DQQXDOO\ DQG KHDULQJ WKH EHVW WKRXJKW
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REWDLQDEOH RQ PDWWHUV RI GLUHFW LQWHUHVW WR
WKH PHQ HQJDJHG LQ WKH UHDO HVWDWH EXVLQHVV�
/HW PH VD\� KRZHYHU� WKDW WKLV LQWHUFKDQJH

RI LGHDV DQG RSLQLRQV VKRXOG QRW EH FRQ

ILQHG WR WKRVH ZKR PD\ EH VR IRUWXQDWH DV

WR DWWHQG WKHVH DQQXDO FRQYHQWLRQV� 7KH
VHHG KHUH LQFXOFDWHG VKRXOG EH VRZQ EURDG
FDVW� VR WKDW WKH YDOXH RI WKHVH FRQYHQWLRQV

PD\ EH IHOW ZKHUHYHU WKHUH PD\ EH D UHDO

HVWDWH PDQ ZKR KDV D WKRXJKW IRU WKH EHW
WHUPHQW RI KLV SURIHVVLRQ�
, ZLVK DOVR WR LPSUHVV RQ \RX RQH VSH

FLDO OLQH RI DFWLYLW\ WKDW , IHHO DOO RUJDQL]D
WLRQV� WKRVH RI WKH YDULRXV FRPPXQLWLHV WKDW
KDYH ERGLHV RI UHDO HVWDWH PHQ DV ZHOO

DV WKH QDWLRQDO RUJDQL]DWLRQ� VKRXOG JLYH

SDUWLFXODU DWWHQWLRQ WR� DQG WKDW LV� LQ WKH

OLQH RI PXQLFLSDO HQGHDYRU� �, GRQ
W EH� _
OLHYH WKHUH LV D FLW\ LQ WKH FRXQWU\ ZKHUHLQ ,

$� +� :L 
0� 75($685(5�

VRPH JRRG FVPQRW EH GHULYHG IURP WKH DG

YLFH DQG FRXQVHO RI WKH UHDO HVWDWH PHQ�
LQ WKH FRQGXFW RI PXQLFLSDO DIIDLUV� 7KH
UHDO HVWDWH PDQ IHHOV WKH SXOVH �RI WKH

PDVVHV� +H NQRZV ZKDW WKH\ GHPDQG IRU
WKH PRQH\ WKH\ SD\ LQ WD[HV IRU WKH VXSSRUW
DQG PDLQWHQDQFH RI WKHLU FLW\ JRYHUQPHQWV�

+H NQRZV DV ZHOO DV DQ\ PDQ� LI QRW EHW

WHU WKDQ PRVW� MXVW ZKDW HIIHFW FHUWDLQ OHJLV� A

ODWLRQ ZLOO KDYH RQ UHDO HVWDWH YDOXHV� DQG LW
LV IRU KLP WR JXDUG DJDLQVW DQ\WKLQJ WKDW

ZLOO GHSUHFLDWH WKH YDOXH RI SURSHUW\ LQ KLV

FRPPXQLW\� 2Q WKH SURJUHVV RI D FLW\ GH

SHQGV WKH SURJUHVV DQG ZHOIDUH RI WKH UHDO�

HVWDWH RSHUDWRU�

:LWK WKH JURZWK DQG H[WHQVLRQ RI D

PXQLFLSDOLW\ WKHUH FRPHV DGGHG DFWLYLW\ IRU

WKH UHDO HVWDWH RSHUDWRU� :K\� WKHQ� VKRXOG
QRW WKH UHDO HVWDWH PDQ JLYH KHHG WR WKH

QHHGV RI WKH FRPPXQLW\ LQ ZKLFK KH UH

VLGHV" I:K\aLW LV QRW EXW QDWXUDO WKDW WKH

UHDO HVWDWH PDQ VKRXOG EH FRQVX8HG LQ WKHVH

PDWWHUV" ,W UHPDLQV IRU WKH UHDO HVWDWH

PDQ WR SODFH KLPVHOI LQ D SRVLWLRQ RI GLJ

QLW\ DQG LPSRUWDQFH LQ KLV FRPPXQLW\ DQG

LQ KLV FRXQWU\�

7KLV FDQ RQO\ EH DFFRPSOLVKHG E\ RUJDQ

L]DWLRQ� ,W FDQ RQO\ EH DFFRPSOLVKHG E\
WKDW VRUW RI DQ DVVRFLDWLRQ ZKLFK ZLOO HOLP

LQDWH IURP WKH UHFRJQL]HG UDQNV RI WKH SUR

IHVVLRQ WKDW HOHPHQW ZKLFK LV WKH FDXVH RI

FULWLFLVP EHFDXVH RI XQSURIHVVLRQDO FRQGXFW�
RU EUHDFK RI WUXVW�

$ ORFDO RUJDQL]DWLRQ FUHDWHV EHWWHU FRQ

GLWLRQV LQ UHDO HVWDWH PDWWHUV LQ JHQHUDO�

,W PDNHV WKH PHQ HQJDJHG LQ WKH SURIHVVLRQ
NQRZ HDFK RWKHU EHWWHU� ,W PDNHV WKHP

EURDGHU PLQGHG DQG LW JLYHV WKHP D EHWWHU
LQVLJKW LQWR WKH JHQHUDO SULQFLSOHV RI WKH

SURIHVVLRQ�

7KH ORFDO RUJDQL]DWLRQ KROGV LWV PHHWLQJV

UHJXODUO\� DQG WKHUH LV DQ LQWHUFKDQJH RI

LGHDV RQ ORFDO PDWWHUV DIIHFWLQJ \RXU EXVL
QHVV� <RXU RUJDQL]DWLRQ KDV LWV OLWWOH RXW

LQJV DQG SOHDVXUH MDXQWV DQG \RX OHDUQ WR

NQRZ \RXU IHOORZ PHPEHU DQG IHOORZ
GHDOHU LQ D QHZ OLJKW� <RX KDYH D EHWWHU

XQGHUVWDQGLQJ RI HDFK RWKHU� DQG ZLWK WKH

EHWWHU DSSUHFLDWLRQ RI HDFK RWKHU
V TXDOL

WLHV RU GHIHFWV� DV WKH FDVH PD\ EH� \RX

PDNH \RXU RUJDQL]DWLRQ VWURQJHU DQG \RX

EHWWHU WKH UHDO HVWDWH EXVLQHVV RI \RXU FRP
PXQLW\�

$ERXW ����� LQVDQLWDU\ KRXVHV DUH \HW WR

EH GHDOW ZLWK� $W SUHVHQW WKH FRUSRUDWLRQ



LV GHDOLQJ ZLWK VL[ XQKHDOWK\ DUHDV� KDYLQJ
REWDLQHG SDUOLDPHQWDU\ SRZSUV WR DFTXLUH

WKHVH DUHDV XQGHU WKH SURYLVLRQV RI WKH

�+RXVLQJ RI WKH ZRUNLQJ FODVVHV DFW RI

������ 2Q WKH VLWHV RI WKHVH XQKHDOWK\

DUHDV QHZ GZHOOLQJV ZLOO EH HUHFWHG E\ WKH

PXQLFLSDOLW\ WR DFFRPPRGDWH ����� SHU

VRQV�

7KH SODQV SURYLGH IRU �� KRXVHV RI IRXU

URRPV HDFK� ��� RI WKUHH URRPV� DQG ���
RI WZR URRPV� �77R VLQJOH�URRP

ZLOO EH FRQVWUXFWHG� 6SDFH IRU IRXU VKRSV

ZLOO EH DSSRUWLRQHG� DQG WKHVH ��� GZHOO�
�

LQJV ZLOO FRQWDLQ ����� URRPV�

7R FRPSOHWH WKH SRUWLRQ RI WKH VFKHPH

MXVW GHVFULEHG� ��� SURSHUW\ LQWHUHVWV PXVW

EH DFTXLUHG� DQG LW KDV VR IDU SURJUHVVHG

WKDW WKH ODWHVW UHSRUW JLYHV RQO\ �� \HW

/LYHUSRRO 6ROYLQJ 7KH +RXVLQJ
3UREOHP�

7KDW WKH FLW\ RI /LYHUSRRO� (QJODQG� LV

PHHWLQJ ZLWK VXFFHVV LQ LWV HIIRUWV WR VHFXUH

LPSURYHG OLYLQJ FRQGLWLRQV IRU LWV ZRUNLQJ
SRSXODWLRQ LV VKRZQ E\ 8QLWHG 6WDWHV &RQ

VXO +RUDFH /HH :DVKLQJWRQ LQ D UHSRUW WR

WKH 6WDWH 'HSDUWPHQW�

 $ERXW �� \HDUV DJR WKHUH ZHUH LQ /LYHU

SRRO ������ LQVDQLWDU\ KRXVHV� $W SUHVHQW
WKHUH DUH RQO\ ����� WR EH GHDOW ZLWK� VKRZ

LQJ WKDW ������ KDYH EHHQ GHPROLVKHG�

$ERXW ����� RI WKHVH ZHUH GHVWUR\HG E\
SULYDWH HQWHUSULVH WR PDNH URRP IRU EXVL

QHVV SUHPLVHV� WKH UHPDLQLQJ ������ KDYLQJ
EHHQ FOHDUHG DZD\ E\ WKH PXQLFLSDOLW\�

2Q WKH VLWH RI D JUHDWHU SRUWLRQ RI WKH

KRXVHV ZKLFK WKH PXQLFLSDOLW\ KDV VZHSW

DZD\� DQG RQ WKH RWKHU VLWHV DFTXLUHG E\
WKHP IRU

WKH


SXUSRVH� WKH FRUSRUDWLRQ KDV
HUHFWHG ����� GZHOOLQJV� DQG� WKHVH DUH QRZ

XQGHU WKH FRQWURO RI WKH FLW\ FRXQFLO�

:LWKLQ WKH SDVW ILYH \HDUV WKHUH KDYH EHHQ�
GHP�ROLVKHG LQ /LYHUSRRO VRPH ��� FRXUWV

DQG DOOH\V� PRVWO\ LQVDQLWDU\ VOXPV� DQG

RQ WKHVH VLWHV QRZ VWDQG ZKROHVRPH GZHO
OLQJV IRU WKH RFFXSDQF\ RI WKH SRRU� $ERXW

��������� �QHDUO\ ����������� KDV EHHQ
VSHQW LQ WKLV ZRUN RI GHPROLWLRQ DQG UH

FRQVWUXFWLRQ� 6RPH ������ SHRSOH� PRVWO\
WKH IRUPHU RFFXSDQWV RI WKH GHVWUR\HG VHF

WLRQV� DUH KRXVHG LQ VLPSOH FRPIRUW DQG

XQGHU VRXQG FRQGLWLRQV ��� WKHVH QHZ GZHO
OLQJV�
7KLV ZRUN LV LQ WKH KDQGV RI D FRPPLW

WHH RI WKH FLW\ FRXQFLO NQRZQ DV WKH

�KRXVLQJ� FRPPLWWHH��

ZKLFK SUHVHQWV UHF�

RPPHQRA�DWLRQV WR WKH FRXQFLO EDVHG RQ UH

SRUWV RI WKH PHGLFDO RIILFHU RI KHDOWK DQG

WKH VXUYH\RU�

(� &� 9$1 +$86$1� 0(0%(5 %2$5' 2) 0$1$

*(56�

WR EH VHFXUHG� DQG WKH SULFH RI WKHVH LV
QRZ EXW D PDWWHU RI DUELWUDWLRQ�

7KH SUREDEOH FRVW� ZKHQ DOO WKH ODQG LV

SXUFKDVHG� ZLOO EH DERXW ������� �������

����� DQG IRU WKH EXLOGLQJV ������� �������

���� LV DOORZHG� D WRWDO RI ������� �����

��������� 6WUHHW LPSURYHPHQWV DQG D

UHFUHDWLRQ JURXQG ZLOO XVH ����� \DUGV RI

WKH WRWDO RI ������ WR EH DFTXLUHG�

$W SUHVHQW WKH QHW DQQXDO FKDUJH WR WKH
/LYHUSRRO UDWHSD\HUV IRU WKH KRXVLQJV UH

IRUPV ZKLFK KDYH EHHQ HIIHFWHG E\ WKH

PXQLFLSDOLW\� DIWHU WKH FUHGLW RI UHQWV LV
GHGXFWHG� LV RQO\ �G� RQ � �� FHQWV RQ

������� 7KLV SURGXFHV ������ �����������
7KH \HDUO\ FKDUJH FRYHULQJ WKH �������
ZKLFK LW LV SURSRVHG WR H[SHQG ZLOO EH
HTXLYDOHQW WR D OLWWOH RYHU D KDOI�SHQQ\
�� FHQW� UDWH DIWHU GHGXFWLQJ IRU UHQWDOV�
HWF� 7KLV UDWH RI �AG� RQ � �� FHQWV RQ

������ KDV DFFRPSOLVKHG PXFK DQG SUR

YLGHV IRU VWLOO IXUWKHU DQG H[WHQVLYH ZRUN

LQ WKH DEROLWLRQ RI WKH FLW\
V VOXPV�

5R\ 'DZVRQ� 'HFDWXU� ����� KDV HQWHUHG
WKH UHDO HVWDWH EXVLQHVV�



1$7,21$/ 5($/ (67$7( -285,1$/ 9RO� ,� 1R� ,�

1HZ <RUN
V 5HDO (VWDWH $XFWLRQ 0DUNHW
$ 6XFFHVVIXO 0HWKRG RI +DQGOLQJ &LW\ DQG 6XEXUEDQ 3URSHUW\ 7KH 3UHVHQW 9ROXPH RI 6DOHV %RWK 3UR

IHVVLRQDO DQG $PDWHXU %X\HUV /LNH WKH $XFWLRQ 6DOH�

%\ -26� 3� '$<�
6HFUHWDU\ 1HZ <RUN 5HDO (VWDWH %RDUG� LQ DQ $GGUHVV EHIRUH WKH &KLFDJR 5HDO (VWDWH %RDUG�

)URP P\ SHUVRQDO VWXG\ RI UHDOW\ FRQ

GLWLRQV LQ DQG DERXW &KLFDJR� , DP WKRU

RXJKO\ FRQYLQFHG WKDW WKH SODQ RI VHOOLQJ
UHDO HVWDWH DW SXEOLF DXFWLRQ VDOH� ZKLFK

ZH KDYH VXFFHVVIXOO\ LQDXJXUDWHG DQG

EURXJKW XS WR D JUHDW EXVLQHVV LQ 1HZ
<RUN &LW\� ZRXOG SURYH D YDOXDEOH PHFKDQ

LVP LQ \RXU RZQ UHDOW\ WUDGLQJ� 2I FRXUVH
RXU SUHVHQW UHDO HVWDWH PDUNHW� ZKHUH WKLV

\HDU ����������� ZRUWK RI SURSHUW\ ZDV

VROG�
LV


WKH UHVXOW RI D ORQJ FDPSDLJQ RI

HGXFDWLRQ� VWDUWLQJ IURP WKH XVXDO VPDOO

EHJLQQLQJ DQG SURFHHGV� XQWLO WRGD\ ZH

WKLQN QRWKLQJ RI D WRWDO RI QHDUO\ ��������

��� LQ D VLQJOH VDOH�

7KH VXFFHVV RI RXU DXFWLRQ PDUNHW LQ
1HZ <RUN LV GXH� , EHOLHYH� SULPDULO\ WR

WKH FDUH ZLWK ZKLFK WKH SHRSOH� ERWK SUR

IHVVLRQDO DQG DPDWHXU EX\HUV DQG KROGHUV
RI SURSHUW\� KDYH EHHQ WDXJKW WKH HIIHFWLYH

QHVV RI WKLV PHDQV RI GHDOLQJ LQ UHDO HV

WDWH� )RU H[HFXWRUV� IRU SHUVRQV ZLVKLQJ
WR GLYLGH D VLQJOH KROGLQJ� IRU ODZ\HUV�
JXDUGLDQV� HWF�� WKH DXFWLRQ PDUNHW� ZLWK

LWV RSHQ ELGGLQJ DQG FRPSHWLWLRQ� QDWXUDOO\
LV DQ 
LGHDO PHWKRG RI UHDOL]LQJ RQ UHDO

HVWDWH� 2I ODWH� KRZHYHU� WKRXVDQGV RI

RZQHUV RI VHOHFW SURSHUWLHV KDYH EHJXQ WR

SXW WKHVH SURSHUWLHV XS DW YROXQWDU\ VDOH

LQ WKH DXFWLRQ URRP� ODUJHO\ EHFDXVH WKH

DXFWLRQ VDOH� ZLWK LWV TXLFN FRPSOHWLRQ RI

WUDQVDFWLRQV DQG LWV DEVHQFH RI SURSRVL

WLRQV DQG FRXQWHU SURSRVLWLRQV DQG LQWHU
YLHZV DQG GLVSXWHV RYHU FRQWUDFWV� VDYHV D

JUHDW GHDO RI WLPH DQG DQQR\DQFH WR WKH

PDQ WRR EXV\ WR ERWKHU WR VHH D PLPEHU

RI SURVSHFWLYH EX\HUV LQGLYLGXDOO\� 8QGHU

WKH DXFWLRQ SODQ WKH SURSHUW\ LV SXW XS�

WKH FRPSHWLWLRQ IRU LW DXWRPDWLFDOO\ IL[HV
LWV PDUNHW YDOXH PRUH RU OHVV RQ WKDW GD\�
DQG WKH SURSHUW\ LV HLWKHU VROG RU ZLWK

GUDZQ� WKH ZKROH SURFHVV UHTXLULQJ PLQXWHV

ZKHUH GD\V PLJKW EH FRQVXPHG LQ RWKHU

WUDQVDFWLRQV�

7KH JUHDW DGYDQWDJH RI WKH DXFWLRQ VDOH

ZKHQ SURSHUO\ DGYHUWLVHG LV WKH WUHPHQGRXV

SXEOLFLW\ SRZHU WKDW FDQ EH JLYHQ WR HDFK

SDUFHO RQ HDFK VDOHV GD\ IRU D YHU\ VPDOO

DPRXQW RI PRQH\� 7KH SODQ , DP IROORZ

LQJ LQ 1HZ <RUN , FDOO �&RQFHQWUDWHG

$GYHUWLVLQJ RI 6SHFLDO 6DOHV 'D\V�� 7KH

LGHD EDFN RI WKLV LV YHU\ VLPSOH� ,W VLP

SO\ FRQVLVWV RI FRPELQLQJ D QXPEHU RI

SDUFHOV LQWR RQH JUHDW GLVSOD\ DGYHUWLVH

PHQW� DGYHUWLVLQJ UHDO HVWDWH IRU VDOH ZKLFK

ZLOO� EHFDXVH RI LWV VL]H DQG LPSRUWDQFH�
WDNH WKH WRS RI WKH FROXPQ� SUHIHUUHG SR

VLWLRQ� LQVWHDG RI DGYHUWLVLQJ HDFK SDUFHO

VHSDUDWHO\ LQ VPDOO DGYHUWLVHPHQWV VSULQ

NOHG WKURXJKRXW WKH SDSHU� HDFK RQH RI

ZKLFK PXVW SD\ IRU D VHSDUDWH DQQRXQFH

PHQW RI WKH VDOH� WLPH� SODFH� GHWDLOV� HWF�

8QGHU WKH FRQFHQWUDWHG SODQ HLJKW RU WHQ

RU WZHQW\ GLIIHUHQW SURSHUWLHV GLYLGH WKH

FRVW RI JUHDW GLVSOD\ DGYHUWLVLQJ ZKHUH WKH

WLPH DQG SODFH RI WKH VDOH QHHG EH SULQWHG

EXW RQFH� DQG GHWDLOV H[SODLQHG RQ&H� DQ

VZHU IRU DOO SDUFHOV� 6RPHWLPHV WKHVH FRQ

FHQWUDWHG DGYHUWLVHPHQWV RI VDOHV ZLOO RF

FXS\ VL[ WR VHYHQ FROXPQV� ��� DQG ���
OLQHV GHHS� DFURVV WKH WRS RI WKH SDJHV RI

RXU OHDGLQJ QHZVSDSHUV�

0RUHRYHU� E\ FRPELQLQJ WKHVH SDUFHOV

LQWR 6SHFLDO 6DOHV 'D\V� DQG E\ GLYLGLQJ
WKH FRVW RI WKH DGYHUWLVLQJ FDPSDLJQ DPRQJ

WKHP� LW LV SRVVLEOH WR VHQG RXW� WR WKRX

VDQGV RI SURVSHFWLYH EX\HUV� QLFHO\ LOOXV

WUDWHG FDWDORJXHV RI WKH SURSHUWLHV� WR HP

SOR\ IRUP OHWWHUV� WR XVH ELOO�ERDUGV� HOHF

WULF VLJQV� FDU FDUGV� VPDOO SRVWHUV DQG DQ\
RWKHU GHYLFH ZKLFK FDWFKHV WKH DWWHQWLRQ

RI EX\HUV� %HVLGHV WKLV� ZKHUH D

PDQ\ SDUFHOV DUH JURXSHG� LW LV SRVVLEOH WR

SXW LQGLYLGXDO VDOHVPDQ WR ZRUN WR IROORZ
XS LQTXLULHV DQG WR ZRUN XS SURVSHFWLYH

EX\HUV IRU WKH VDOH�

1HZVSDSHU DGYHUWLVLQJ RI FRXUVH LV WUH

PHQGRXVO\ LPSRUWDQW� 2QH
V DGYHUWLVHPHQW
LV LQVWDQWO\ PXOWLSOLHG E\ WKRXVDQGV DQG

KXQGUHGV RI WKRXVDQGV� DQG FLUFXODWHG DOO

RYHU WKH WHUULWRU\ RQH ZLVKHV WR FRYHU� DW

IDU OHVV H[SHQVH WKDQ RQH FRXOG SRVVLEO\
SULQW DQG FLUFXODWH WKH FKHDSHVW VRUW RI

KDQGELOO RU IRUP OHWWHU� ,Q DGYHUWLVLQJ
DXFWLRQ VDOHV� RU DQ\WKLQJ HOVH� WKH SDUWLFX

ODU SDSHUV RQH HPSOR\HV VKRXOG EH JRY

HUQHG E\ WKH FODVV RI SURSHUW\ DQG WKH
FODVVHV RI SHRSOH DPRQJ ZKRP WKH SDSHU

KDV D ERQD ILGH FLUFXODWLRQ� &HUWDLQ SURS
HUWLHV ZKLFK ZRXOG DSSHDO RQO\ WR WKH IDVK
LRQDEOH RU ZHDOWK\ SHUVRQ� VKRXOG EH DG

YHUWLVHG LQ QHZVSDSHUV UHDG ODUJHO\ E\ WKDW
FODVV RI SHRSOH� +RXVHV GHVLJQHG IRU ZRUN
LQJ PHQ VKRXOG QDWXUDOO\ EHL DGYHUWLVHG LQ
WKH SDSHUV UHDG E\ SHRSOH RI WKDW W\SH� ,Q
WKLV ZD\ LI RQH VWXGLHV WKH SDUWLFXODU FLUFX
ODWLRQ RI QHZVSDSHUV� KH ZLOO ILQG WKDW DO

PRVW HYHU\ QHZVSDSHU LQ KLV FLW\ LV XVHIXO
IRU VRPH NLQGV RI SURSHUW\� 7KH TXHVWLRQ
WKHQ WR EH GHFLGHG LV ZKHWKHU WKH UDWH DVNHG
E\ WKH SDSHU IRU LWV VSDFH LV KLJK� FRQVLG
HULQJ WKH QXPEHU DQG WKH VRUW RI SHRSOH WR
EH UHDFKHG ZKR DUH UHDO UHDGHUV RI LWV
SDJHV�

,Q DGYHUWLVLQJ UHDO HVWDWH� KRZHYHU� LW LV
PRVW LPSRUWDQW QRW WR DVVXPH WRR JUHDW
NQRZOHGJH RQ WKH SDUW RI WKH RSOH WR
ZKRP \RXU FRS\ LV GLUHFWHG� ,W LV DOVR D

YHU\ SRRU SROLF\ WR JHW WKH LGHD WKIH�W SURS
HUW\ FDQ EH VROG RQO\ WR SURIHVVLRQDO EX\

HUV� 6RPH RI WKH PRVW VXFFHVVIXO VD`HV ZH

KDYH KDG RZH WKHLU VXFFHVV WR WKH IDFW WKDW

DQ DSSHDO ZDV PDGH GLUHFWO\ WR WKH FRP

PRQ VHQVH DQG LQWHOOLJHQFH RI WKH DYHUDJH

PDQ� 7KLV ZDV SDUWLFXODUO\ WUXH DIWHU WKH

SDQLF� ZKHQ PDQ\ SHRSOH LQ IHDU KDG VROG

VWRFNV DQG ERQGV RU RWKHU VHFXULWLHV RU KDG

ZLWKGUDZQ WKHLU� FDVK IURP EDQNV� DQG KHV
LWDWHG WR UHLQYHVW� ,Q DGYHUWLVLQJ� D �VDOH

, XVHG WKH SDSHUV UHDG ODUJHO\ E\ WKH LQ
YHVWRU FODVV DQG SHRSOH ZKR KDG EHHQ LQ

WHUHVWHG WR VRPH GHJUHH LQ WKH PDUNHW�
WDONHG UHDO HVWDWH DV D VDIH LQYHVWPHQW DQG

FDOOHG DWWHQWLRQ WR VSHFLILF SURSHUWLHV , ZDV

WR DXFWLRQ� DV D ILQH RSHQLQJ IRU WKHLU VDY

LQJV� $W WKH VDPH WLPH , DGYHUWLVHG WKDW

VDYLQJ EDQN ERRNV ZRXOG EH DFFHSWHG DV

FDVK RQ WKH GD\ RI WKH VDOH� 7KH UHVWLOW

ZDV WKDW QLRQH\ ZKLFK KDG ORQJ EHHQ RXW

RI FLUFXODWLRQ FDPH LQ JROGHQ IORRGV WR EX\
WKHVH ORWV� ZKLFK WKH SHRSOH EHFDPH FRQ

YLQFHG ZHUH D VDIH DQG ORJLFDO LQYHVWPHQW�
, DP JODG WR VD\ WKDW RI WKRVH ZKR ERXJKW�
PDQ\ DUH DOUHDG\ UHDSLQJ IDU ODUJHU SURILWV
WKDQ WKH\ FRXOG SRVVLEO\ KDYH PDGH LQ DQ\
FRQVHUYDWLYH VWRFN RU ERQG LQYHVWPHQW DW

WKH VDPH WLPH�
�%UDLQ LPSUHVVLRQV� WR P\ PLQG ZHUH

WKH JUHDW IDFWRUV LQ DFKLHYLQJ WKLV UHVXOW�

%\ �EUDLQ LPSUHVVLRQV� , PHDQ LQFOXGLQJ
LQ P\ DGYHUWLVLQJ LGHDV ZKLFK JR EH\RQG
WKH H\H DQG VLQN LQWR WKH EUDLQ� ,W LV QRW

HQRXJK WKDW WKH DGYHUWLVHPHQW DSSHDOV

PHUHO\ WR WKH H\H RI WKH UHDGHU� ,W LV HDV\
HQRXJK WR FDWFK KLV DWWHQWLRQ ZLWK VLOO\
ZRUGLQJV RU HFFHQWULF DGYHUWLVHPHQWV� EXW
XQOHVV IURP WKH VWDUW \RXU FRS\ EHJLQV 
WR
KDPPHU LGHDV WKDW KH ZLOO WKLQN DERXW

ODWHU� LQWR KLV KHDG� WKH IRUFH RI WKH DGYHU

WLVLQJ LV ORVW� 7KURXJKRXW P\ DGYHUWLVLQJ
RI DXFWLRQ VDOHV� WKHUHIRUH� , VWULYH WR JLYH

WKH SHRSOH EUDLQ LPSUHVVLRQV WKDW ZLOO

FUHDWH WKLV WUDLQ RI WKRXJKW�5HDO HVWDWH

LV JRRG� QRW PHUHO\ IRU RWKHUV EXW IRU PH�
DQG WKLV SDUWLFXODU UHDO HVWDWH VHHPV WR EH
WKH JRRG NLQG��

$FFRPSDQ\LQJ WKLV LV
D FDUHIXO LQWURGXFWLRQ WR PHQ ZKR KDYH
QHYHU ELG DW DXFWLRQ VDOHV� KRZ WR DWWHQG

WKHVH VDOHV DQG ELG� , HYHQ JR VR IDU DV

WR SULQW LQ P\ �RSHQ ERRN FDWDORJXHV� IXOO
GDWD IRU UHQWV� WD[HV� LQWHUHVW� UHSDLUV� PDLQ
WHQDQFH� HWF�� VR WKDW WKH DPDWHXU LV TXLWH DV

DEOH DV WKH SURIHVVLRQDO WR ILJXUH RXW ZKDW
WKH QHW LQFRPH IURP WKH SURSHUW\ ZLOO EH�
$OO WKHVH HIIRUWV RQ WKH SDUW RI 1HZ

<RUN DXFWLRQHHUV KDYH FUHDWHG IRU WKH UHDO

W\ PDUNHW D IROORZLQJ� QRW PHUHO\ RI SUR
IHVVLRQDOV EXW RI SULYDWH EX\HUVPHQ DQG

ZRPHQ ZKR RFFDVLRQDOO\ ZDQW D SDUFHO RI
UHDO HVWDWH DQG FRPH LQ DQG ELG IRU LW�
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7KLV SULYDWH LQYHVWPHQW FODVV LV PRVW LP
SRUWDQW� WRR� AQ DXFWLRQ FRQGLWLRQV� EH
FDXVH WKHVH LQYHVWRUV DUH ORRNLQJ IRU D

VPDOOHU LQFRPH IURP WKHLU LQYHVWPHQW WKDQ
WKH SURIHVVLRQDOV� ZKR FRPPRQO\ DUH RQ

WKH ORRNRXW IRU D FKDQFH WR EX\ VRPHWKLQJ
IDU EHORZ LWV UHDO YDOXH�

&KLFDJR� ZKLFK KDV LWV 5HDO (VWDWH %RDUG
UHDG\ WR IDWKHU DXFWLRQ PRYHPHQWV� LV LQ
IDU EHWWHU SRVLWLRQ WKDQ ZHUH WKH 1HZ
<RUN UHDO HVWDWH PHQ ZKHQ WKH\ VWDUWHG LQ
WR EXLOG XS DQ DXFWLRQ PRYHPHQW� :H GLG
QRW KDYH DQ RUJDQL]DWLRQ VXFK DV \RXUV�
DQG ZH KDG ILUVW WR SURYH RXU VWDELOLW\� :H
EHJDQ E\ RUJDQL]LQJ DQ $XFWLRQHHUV
 $V

VRFLDWLRQ� ZKLFK LV VWLOO LQ H[LVWHQFH� ,W
KDV WZHQW\�ILYH PHPEHUV QRZ� DQG SUR

YLGHV LWV RZQ DXFWLRQ URRP� 'XULQJ WKH

ILUVW IHZ PRQWKV RI WKH H[LVWHQFH RI
 LWV

WUDGLQJ URRP� WKH XVXDO QXPEHU RI WUDGHUV

ZDV DERXW WZHQW\�ILYH RU WKLUW\� 2Q VDOHV

GD\V QRZ� LQWHUHVW LV ODFNLQJ LI WKHUH DUH

QRW RQH WKRXVDQG WR ILIWHHQ KXQGUHG LQ WKH

URRP� %\ GHJUHHV� WKHUHIRUH� FRQILGHQFH LQ
RXU VWDELOLW\ DQG LQ WKH PHFKDQLVP RI DXF

WLRQLQJ UHDO HVWDWH DW YROXQWDU\ VDOH� DV

ZHOO DV IRU YDULRXV OHJDO UHDVRQV� ZDV

ILUPO\ HVWDEOLVKHG LQ 1HZ <RUN� 7RGD\
WKH DXFWLRQ PDUNHW LV UHJDUGHG DV DQ LP
SRUWDQW IDFWRU LQ UHDOW\ DIIDLUV� DQG WKH

QHZVSDSHUV JLYH DV PXFK VSDFH WR DXFWLRQ

QHZV DV WR WKH SULYDWH VDOH UHSRUWV� /LNH
WKH SULYDWH VDOHV PDUNHW� WKH DXFWLRQ PDU

NHW KDV LWV IHDWXUHV� DQG IURP WLPH WR WLPH

WKHUH ZLOO EH VRPH SDUFHOV VROG IURP WKH

EORFN ZKLFK ZLOO EH WKH VDOH RI WKH ZHHN RU

PRQWK RU \HDU LQ UHDOW\ FLUFOHV�

1RU GRHV WKLV V\VWHP KDYH DQ\ WHQGHQF\
WR FUHDWH IDOVH YDOXHV� 7KH LGHD WKDW ZKHQ

VHYHUDO SHUVRQV ZLVK WR REWDLQ D SDUWLFX

ODU SLHFH RI SURSHUW\ LQ WKHLU GHVLUH WR

EX\ LW WKH\ DUH OLNHO\ WR RYHUELG LWV DFWXDO

YDOXH LV HUURQHRXV� $V D JHQHUDO UXOH WKH

DXFWLRQ PDUNHW DXWRPDWLFDOO\ HVWDEOLVKHV

�
WKH UHDO YDOXH IRU HDFK SURSHUW\ QRW ZKDW

WKH SURSHUW\ LV KHOG DW QHFHVVDULO\� QRU

ZKDW WKH DSSUDLVHUV VD\ LW LV ZRUWK� QRU

ZKDW LWV RZQHU ZRXOG OLNH WR JHW IRU LW� EXW
ZKDW LW LV ZRUWK LQ DFWXDO FDVK LQ WKH PDU

NHW�

5HDO HVWDWH UHSUHVHQWV WKH ZRUWK RI DQ\

FRPPXQLW\� $OPRVW DQ\ PDQ KDV VRPH

NQRZOHGJH RI ZKDW SURSHUW\ LV ZRUWK�

0RVW PHQ ZKR GHDO LQ UHDO HVWDWH� ZKHWKHU

VOLJKWO\ RU H[WHQVLYHO\� DUH ZKDW \RX PLJKW

FDOO
�VKDUNV�� 7KH LQYHVWRUV ZKR DSSHDU

LQ WKH DXFWLRQ URRP KDYH JHQHUDOO\� , KDYH

IRXQG� D YHU\ DFFXUDWH LGHD RI ZKDW D

SLHFH RI SURSHUW\ OLVWHG IRU VDOH UHDOO\

VKRXOG EULQJ� &RQVHTXHQWO\ WKH RIIHULQJV

DUH QRW VROG DW ILJXUHV IDU LQ H[FHVV RI

WKHLU DFWXDO ZRUWK� ,Q FHUWDLQ FDVHV ,

KDYH VHHQ WKH SULFHV ELG DW DXFWLRQ H[FHHG

������� RU ������� WKH PRVW RSWLPLVWLF
DS�

SUDLVDOV RI WKH H[HFXWRUV RU ODZ\HUV� 7KLV

GRHV QRW PHDQ WKDW WKH H[HFXWRUV ZHUH

QHFHVVDULO\ ZURQJ LQ WKHLU HVWLPDWH RU WKDW

WKH SHRSOH ZKR ELG IRU WKH SURSHUW\ DQG

ERXJKW LW DW WKH KLJKHU ILJXUH SDLG PRUH

WKDQ LW ZDV ZRUWK� 7KH RIIHULQJ RI WKH

SURSHUW\� ZLWK ZLGH DGYHUWLVLQJ� KDG VLP

SO\ VWLPXODWHG WKH PDUNHW� ,W KDG EURXJKW

LQWR FRPSHWLWLRQ PDQ\ SHRSOH ZKR UHDOO\
ZDQWHG WKH SURSHUW\ DQG QHZ WKH XVHV

WR ZKLFK LW FRXOG EH SXW� 0RUHRYHU� RIIHU
LQJ SURSHUW\ DW DXFWLRQ JLYHV SHRSOH WKH

FKDQFH WR LQVSHFW LW FDUHIXOO\ DQG VWXG\ LW
LQ DGYDQFH RI WKH VDOH� &RPSHWLWLRQ IRU
WKH SURSHUW\ LV DOO OLPLWHG WR D IL[HG WLPH

RI H[FKDQJH� 0HQ NQRZ WKDW WKHUH LV QR

QHHG WR KXUU\ WKHLU GHFLVLRQ� 7KH\ KDYH
XQWLO WKH PRPHQW RI WKH ODVW ELG WR PDNH

XS WKHLU PLQGV�

,Q &KLFDJR , IHHO WKDW \RX ZRXOG KDYH

WKH VDPH VXFFHVV ZLWK DXFWLRQ VDOHV� <RXU

SURSHUW\ GLIIHUV LQ QR UHVSHFW IURP 1HZ
<RUN &LW\ SURSHUW\� <RX KDYH \RXU GRZQ
WRZQ VSHFLDO EXVLQHVV TXDUWHUV� ILQDQFLDO

GLVWULFWV� UHVLGHQFH DQG KRWHO QHLJKERU

KRRGV� DQG \RXU VXEXUEV� <RX KDYH WKH

VDPH ARSSRUWXQLW\ IRU JUHDW VXEXUEDQ ORW

VDOHV� ZKLFK GHYHORS D KLWKHUWR QHJOHFWHG

VHFWLRQ LQWR D SURVSHURXV HPEU\R FRPPX�

LQJ RI WKH� DVVRFLDWLRQ ZLOO EH D YHU\
PL�

SRUWDQW RQMH� DV VHYHUDO PDWWHUV RI ZHLJKW

�WR UHDO HVWDWH PHQ DUH WR EH FRQVLGHUHG�

7KH HVWDEOLVKPHQW RI GU\ IDUPLQJ VWDWLRQV

LQ YDULRXV FRXQWLHV RI WKH VWDWH ZLOO SURE

DEO\ EH GLVFXVVHG� DQG RIILFHUV ZLOO EH

HOHFWHG�

-26� S� '$<�

QLW\ ZKHUH YDOXHV ULVH DOPRVW GDLO\� <RX

FHUWDLQO\ KDYH PHQ RI DELOLW\� \RX KDYH DQ

RUJDQL]DWLRQ RI SRZHU� \RX FDQ JDLQ IRU
\RXU VDOHV LQVWDQWO\ WKH UHVSHFW RI WKH FRP

PXQLW\ DW ODUJH� ,W VHHPV WR PH� WKHUHIRUH�
WKDW LQ &KLFDJR WKHUH LV D ZRQGHUIXO IX

WXUH IRU WKH GHYHORSPHQW RI WKH UHDO HV

WDWH PDUNHW� , IHHO FHUWDLQ RI WKLV EHFDXVH

&KLFDJR ZLOO EHJLQ WKH H[SHULPHQW FHQWX

ULHV DKHDG� DV LW ZHUH� RI WKH SRLQW DW

ZKLFK ZH ZHUH IRUFHG WR EHJLQ RXU DXFWLRQ

FDPSDLJQ LQ WKH HDVWHUQ PHWURSROLV�

7KH QH[W TXDUWHUO\ PHHWLQJ RI WKH &ROR

UDGR 5HDOW\
'HDOHUV
 $VVRFLDWLRQ ZKLFK

ZDV WR EH KHOG LQ /D -XQWD LQ $SULO ZLOO

SUREDEO\ EH SRVWSRQHG XQWLO VRPH WLPH LQ

0D\� :� :� :LOOLDPVRQ RI &RORUDGR

6SULQJV� SUHVLGHQW RI WKH RUJDQL]DWLRQ�

VWDWHV WKDW KH KDV ZULWWHQ WR WKH UHDO HV

WDWH PHQ RI /D -XQWD DVNLQJ WKHP LI WKH\
ZRXOG QRW UDWKHU KDYH WKH PHHWLQJ WKHUH

LQ 0D\ WKDQ LQ $SULO� DQG WKDW KH H[SHFWV

D UHSO\ VRRQ� ,W LV 0U� :LOOLDPVRQ
V EHOLHI

WKDW 0D\ ZRXOG EH WKH EHWWHU PRQWK RI

WKH WZR IRU WKH FRQYHQWLRQ� 7KH QH[W PHHW�

$XWR ,QIOXHQFHV 6XEXUEDQ 'HYHORS
PHQW�

7KDW WKH DXWRPRELOH LV UHVSRQVLEOH IRU D

FRQVLGHUDEOH SDUW RI WKH VXEXUEDQ GHYHORS
PHQW RI ODUJH FLWLHV LV WKH RSLQLRQ RI :LOO

6� :RRGV� KHDG RI WKH UHDO HVWDWH GHSDUW

PHQW RI




WKH 3LRQHHU 7UXVW &RPSDQ\�

.DQVDV &LW�A� 0R� ,Q D UHFHQW LQWHUYLHZ

KH VDLG �

,Q DOO WKH IDFWRUV WKDW DUH WDNLQJ PDQ

IURP WKH FURZGHG FLWLHV DQG PDNLQJ LW SRV

VLEOH IRU KLP WR OLYH WKH IDU PRUH KHDOWKIXO

DQG KDSS\ OLIH RI WKH FRXQWU\� ZKLOH DW WKH

VDPH WLPH PDLQWDLQLQJ KLV XUEDQ LQWHUHVWV�
WKH FRPPHUFLDO PRWRU YHKLFOH LV WKH RQH

WKDW KDV WKH JUHDWHVW SRVVLELOLWLHV� ILUVW EH

FDXVH WKHUH DUH QR OLPLWDWLRQV WR WHUULWRU\
LW FDQ GHYHORS� VHFRQGO\� EHFDXVH LW UHSUH
VHQWV D QHZ LGHD� ZKHUHDV WKH RWKHU DJHQ

FLHV WKDW KDYH GHYHORSHG WKH VXEXUEV KDYH

DERXW DWWDLQHG WKH ]HQLWK RI WKHLU DFFRP�

S+VKPHQWV�

7KH ILUVW JUHDW DJHQF\ WRZDUG WKH FRXQ�

WU\ZDUG PRYHPHQW ZDV WKH UDLOURDG� EXW LQ
WKH HDUO\ GD\V WKHVH URDGV KDG WKHLU WHUPL

QDOV LQ WKH RXWO\LQJ GLVWULFWV RI WKH FLW\�

DQG PDGH OLWWOH HIIRUW WR EXLOG XS D SXUHO\
VXEXUEDQ WUDIILF� 1H[W FDPH WKH KRUVH�

GUDZQ VWUHHW FDU ZKLFK UHOLHYHG FHQWUDO

FRQJHVWLRQ DQG VWDUWHG WKH VXEXUEDQ PLJUD

WLRQ D VWHS LQ DGYDQFH WUXO\� EXW RQH WKDW

VWLOO IRUFHG WKH EUHDG ZLQQHU WR OLYH ZLWKLQ

WKUHH RU IRXU PLOHV RI KLV SODFH RI HPSOR\
PHQW�

7KHQ FDPH WKH HOHFWULF WUROOH\� WKH UHDO

HPDQFLSDWRU� EULQJLQJ LQ LWV WUDLQ WKH ORZ
HVW WUDQVSRUWDWLRQ UDWHV� DQG WKH PRVW UDSLG

DQG UHOLDEOH VHUYLFH� HQDEOLQJ WKH DUWLVDQ

DQG WKH FOHUN WR ILQG FRXQWU\ KRPHV� 7KLV
ZDV D YHU\ JUHDW VWULGH LQ DGYDQFH� JLYLQJ D
FKDQFH IRU SHUVRQV LQ PRGHUDWH PHDQV WR
OLYH HLJKW RU WHQ PLOHV IURP WKH FLW\
V

FHQWHU RI FRQJHQLDO VXUURXQGLQJV�

%XW ZKDW FDQ EH GRQH E\ WKH UDLOURDG�
WUROOH\ DQG UHDO HVWDWH FRPSDQ\� KDV RQO\
RSHQHG WKH SRVVLELOLWLHV� 1RZ FRPHV D

QHZ DJHQF\ WR JHW PDQ RXW LQWR WKH FRXQ

WU\� ,W ZRUNV ERWK ZD\V� HLWKHU VHSDUDWHO\
RU LQ FRQFHUW� ZLWK WKH RWKHU DJHQFLHV RI

UHDO HVWDWH GHYHORSPHQW DERYH HQXPHUDWHG�

,W KDV VSHHG � LW LV IUHH RI WKH WKUDOOGRP RI

WUDFNV � LWV DGYDQFH LV QRW FKHFNHG LQ DQ\
GLUHFWLRQ� DQG WKHUH DUH QR YH[LQJ TXHV
WLRQV RI IUDQFKLVHV WR KLQGHU LWV SURJUHVV�

�

7KH PDQ ZLWK D PRWRU FDU QHHG QR

ORQJHU EH FORVH WR WKH VWDWLRQ� :LWK KLV
FDUULDJH DQG KRUVHV KH FRXOG OLYH D PDWWHU

RI WKUHH RU IRXU PLOHV IURP WKH VWDWLRQ�

:LWK KLV PRWRU FDU LW LV MXVW DV HDV\ IRU
KLP WR OLYH WHQ� +H KDV QR WURXEOH WR
PDNH WUDLQV� +H FDQ JR IXUWKHU DILHOG IRU
KLV KRPH DQG SURILW E\ WKH VPDOOHU UHDO HV
WDWH SULFHV DQG WKH ODUJHU DUHDV RI ODQG
IURP ZKLFK� KH FDQ FKRRVH�

$V PHQ PRYH LQWR D QHZ VHFWLRQ LWV
SULFHV DGYDQFH� DQG VR WKH SOHDVXUH DXWR
PRELOH KDV EHHQ D FUHDWRU RI YDOXHV�

%XW WKH PDQ ZKR ZDQWV WR OLYH LQ WKH
FRXQWU\� EXW FDQQRW EX\ DQ DXWRPRELOH
PXVW EH FRQVLGHUHG� )RU KLP WKH PRWRU
YHKLFOH L�� WKH KRSH� 7KLV ZLOO GR IRU WKH
PDQ RI PRGHUDWH PHDQV ZKDW WKH SULYDWHO\
RZQHG DXWRPRELOH KDV GRQH IRU KLV
EURWKHU RI ZHDOWK SHUPLW KLP WR JR
IXUWKHU RXW LQWR WKH FRXQWU\ IRU KLV KRPH�
$QG ZLWK HDFK H[FXUVLRQ UHDO HVWDWH SULFHV
ZLOO IHHO WKH LPSXOVH DQG DGYDQFH�
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0LQQHDSROLV 7KH &RQYHQWLRQ &LW\
7KH $WWUDFWLRQV ,W 2IIHUV WR 'HOHJDWHV :KR $WWHQG WKH $QQXDO &RQYHQWLRQ RI WKH 1DWLRQDO $VVRFLDWLRQ RI 5HDO (VWDWH

([FKDQJHV 6RPH )DFWV $ERXW WKH %XVLQHVV� 6RFLDO DQG )LQDQFLDO &RQGLWLRQV RI WKH &LW\ LQ :KLFK 5HDO

(VWDWH 0HQ IURP DOO 6HFWLRQV RI WKH &RXQWU\ ZLOO *DWKHU RQ -XQH ��� �� DQG ��� �����

7R UHJLVWHU IURP 0LQQHDSROLV LV D PDW

WHU RI SULGH WR FLWL]HQV RI WKH ���� FRQYHQ

WLRQ FLW\ RI WKH 1DWLRQDO $VVRFLDWLRQ RI

5HDO (VWDWH ([FKDQJHV�
7KH DWWLWXGH RI PLQG ZKLFK FDXVHV FLWL�

RI 0LQQHDSROLV WR VLJQ DV IURP 0LQ�

%\ :� <� '(11,6�
RI WKH 0LQQHDSROLV 5HDO (VWDWH %RDUG�

UXVK RI 6W� $QWKRQ\ IDOOV� E\ WKH SUR[LP

LW\ RI VFRUHV RI SOHDVXUH VSRWV LQ D YLFLQLW\

ZKLFK LV FORVH WR PDQ\ RI WKH ������ ODNHV

ZKLFK GRW WKH VWDWH RI 0LQQHVRWD� %XW WKH

VDPH WKUDOO OD\V KROG LQ WKH ZLQWHU WLPH

ZKHQ HYHU\WKLQJ LV LQ WKH JUDVS RI ZLQWHU�

1(: $1' 2/' &+$0%(5 2) &20�0(5&( %8,/',1*6�

QHDSROLV RQ KRWHO UHJLVWHUV LV SV\FKRORJLFDOO\
GLIIHUHQW IURP WKDW ZKLFK OHDGV WKH GHQL

]HQV RI RWKHU FLWLHV RI LWV FODVV WR ERDVW RI

WKHLU KRPH WRZQV� ,W LV LQ DQ LQGHILQDEOH�
TXLHW VRUW RI D GHPHDQRU WKDW 0LQQHDSROL�

WDQV GLVFXVV WKH PHULWV RI WKHLU KRPH FLW\

ZKLOH WUDYHOLQJ DEURDG� 7KH\ OHW WKH FLW\
V

UHFRUG VSHDN IRU LWVHOI DQG LQVWHDG RI LQ

GXOJLQJ LQ DQWDJRQLVWLF DUJXPHQWV DV WR WKH

SHFXOLDU TXDOLILFDWLRQV ZKLFK WKH FLW\ �KDV

IRU SUHHPLQHQFH� FRQWHQW WKHPVHOYHV ZLWK

VRUW RI D VDWLVILHG GLVFXVVLRQ DV WR ZK\

WKH\ OLNH WR OLYH WKHUH� $W OHDVW WKLV LV

ZKDW RWKHU SHRSOH VD\ DERXW 0LQQHDSROLV

SHRSOH� $W DQ\ UDWH� RQFH D FLWL]HQ RI 0LQ

QHDSROLV� WKH JHUP RI KRPHVLFNQHVV LV LP

SODQWHG ZKLFK HYHQWXDOO\ GHYHORSV D ZKROH

FRORQ\ RI EDFLOOL WKDW FDUU\ KLP EDFN WR

0LQQHDSROLV ZKHQ WKH RSSRUWXQLW\ DUULYHV�

LI RQO\ WR PDNH D YLVLW�

7R D UHPDUNDEOH H[WHQW 0LQQHDSROLV DS

SHDOV WR WKH WUDQVLHQW� -XVW ZKDW WKH LQ

GHILQDEOH VRPHWKLQJ LV KDV QHYHU EHHQ VDW

LVIDFWRULO\ SXW LQ ZRUGV� :KHWKHU LW LV WKH

KRPH\ IHHOLQJ WKDW JHWV WR WKH VWUDQJHU� RU

WKH EURDG� RSHQ DSSHDUDQFH RI WKH FLW\�

SUHFOXGLQJ VOXPV DQG FULPH VSRWV� WKDW LP

SUHVVHV KLP ZLWK LWV ZKROHVRPHQHVV� LV D

PDWWHU RI D YDULHW\ RI RSLQLRQ�

1DWXUDOO\ LQ WKH VXPPHU WLPH D YLVLWRU

FDQQRW IDLO WR EH DWWUDFWHG E\ WKH HOHYHQ

ODNHV LQ WKH FLW\ OLPLWV DQG WKH SDUNZD\V

FRQQHFWLQJ WKHP � E\ WKH JXUJOH RI 0LQQH

KDKD RU %ULGDO 9HLO IDOOV� E\ WKH PLJKW\

3HUKDSV LW LV WKH FOHDU� FL
LVS� OLIH�LQVSLULQJ
DLU DQG WKH JHQHUDO DWPRVSKHUH RI FRQWHQW

DQG SURVSHULW\ WKH \HDU 
URXQG�
2QH RI WKH FKDUDFWHULVWLFV RI 0LQQHDS

ROLV LV LWV EURDG UHWDLO VWUHHW ZLWKRXW D FDU

WUDFN XSRQ LW 1LFROOHW DYHQXH � DQRWKHU LV

LWV RUQDPHQWDO V\VWHP RI HOHFWULF VWUHHW

XQLYHUVLW\ RI WKH VWDWH ZKLFK VWDQGV ZHOO

WRZDUG WKH WRS DPRQJ WKH ELJ LQVWLWXWLRQV

RI� OHDUQLQJ LQ WKH PDWWHU RI DWWHQGDQFH DQG

JHQHUDO HIILFLHQF\� VWLOO DQRWKHU LV WKH JUHDW

IORXU PLOOLQJ GLVWULFW ERUGHULQJ HLWKHU VLGH

RI WKH 0LVVLVVLSSL ULYHU � DQG \HW DQRWKHU WKH

ZRQGHUIXO V\PSKRQ\ RUFKHVWUD ZLWK LWV DQ

QXDO JXDUDQWHH RI ��������

7KLV PLJKW EH FRQWLQQHG DGLQILQLWXP� KXW

LW ZRXOG WKHQ SDVV IURP WKH XQLTXH VWDJH

DQG HQFURDFK XSRQ WKH DWWULEXWHV ZKLFK DUH

FRPPRQ WR RWKHU JUHDW FLWLHV�

)URP D SXUHO\ UHDO HVWDWH YLHZSRLQW

0LQQHDSROLV LV DQ LQWHUHVWLQJ FLW\� ,WV

UHDO HVWDWH YDOXHV DUH ORZ� FRPSDUHG WR

WKH VL]H RI LWV SRSXODWLRQ� -XVW ZK\ WKLV

LV VR LV DQ LQWHUHVWLQJ VWXG\ WR PHPEHUV RI

WKH IUDWHUQLW\ IURP RWKHU FLWLHV� 6XIILFH LW

WR VD\ WKDW WZHQW\ \HDUV DJR 0LQQHDSROLV

VWDUWHG DW WKH ERWWRP DIWHU WKH FROODSVH RI

DQ LOO�DGYLVHG LQIODWLRQ RI YDOXHV� 7KH FLW\

KDV D SRSXODWLRQ RI VRPHWKLQJ OLNH ��������
EXW LWV DUHD LV ILIW\�WKUHH VTXDUH PLOHV� DQG

MXVW RXWVLGH LV D WUHPRQGRXV DFUHDJH ZKLFK

LV UDSLGO\ EXLOGLQJ XS WRZDUG /DNH 0LQQH�

WRQND� WKH JHP RI LQODQG ODNHV� WHQ PLOHV

GLVWDQW� 6XSSO\ DQG GHPDQG PD\ DFFRXQW

IRU WKH IDFW WKDW� H[FHSW LQ SDUWV RI WKH UH

WDLO FHQWHU� YDOXHV DUH VR ORZ DV WR SURPLVH

JRRG UHWXUQV WR WKH PDQ ZKR LQYHVWV KLV

PRQH\ QRZ LQ 0LQQHDSROLV�
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OLJKWV RQ WKH SULQFLSDO GRZQ WRZQ DYH

QXHV � DQRWKHU LV LWV SDWURO V\VWHP IRU VD

ORRQV� ZKFLK IRUELGV WKHP RXWVLGH WKH
VHYHQWK VWUHHW DERYH WKH ULYHU IURQW DQG

FRQILQHV WKHP WR FRUUHVSRQGLQJ OLPLWV QRUWK
DQG VRXWK� VWLOO DQRWKHU LV LWV XQXVXDO SXE

OLF VFKRRO V\VWHP� DQG DQRWKHU LWV JUHDW

6(&85,7< %$1. %8,/',1*�

5HDO SURSHUW\ LQ WKH FLW\ KDV RZQHUV
VFDWWHUHG DOO RYHU WKH FRXQWU\� @?,DQ\ RI
WKH O�HVW LPSURYHPHQWV LQ WKH FLW\ KDYH
EHHQ PDGH E\ FDSLWDOLVWV OLYLQJ HDVW DQG
ZHVW� ,QYHVWPHQW E\ WKH HDVWHUQ OLIH LQ
VXUDQFH FRPSDQLHV DQG VDYLQJV EDQNV LQ
0LQQHDSROLV PRUWJDJHV LV WUHPHQGRXV� 2QH
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RI WKH FRPSDQLHV SOXPHV LWVHOI WKDW QRW RQH
FHQW LV GXH IRU EDFN LQWHUHVW RQ LWV ORDQV�
7R WKH UHDO HVWDWH PDQ ZKR LV D VWXGHQW

RI HYHQWV� ZKR OLNHV WR VWXG\ D FLW\ ZKLFK

LV PDNLQJ� 0LQQHDSROLV LV WKH SODFH WR
FRPH QH[W VXPPHU ZKHQ WKH QDWLRQDO FRQ

YHQWLRQ LV RQ� :KLOH WKHUH PD\ EH SOHQW\
WR FULWLFLVH� DV WKHUH LV LQ DOO FLWLHV� WKH LQ�

D JUHDW &RPPHUFLDO &OXE� ZKLFK FRQFHUQV

LWVHOI ZLWK ILJXUHV DQG YLHZV RI 0LQQHDSR

OLV� ZLWK SXEOLFLW\ ZRUN� DQG WKH SXWWLQJ
IRUHPRVW RI

0LQQHDSROLV
 IRRW� 7KHUH LV
DOVR D 3XEOLFLW\ &OXE� ZKLFK FRQFHUQV LWVHOI
PRUH SDUWLFXODUO\ 0DWK WKH RUQDPHQWDO OLJKW

LQJ RI WKH VWUHHWV� WKH HUHFWLRQ� RI VWUHHW

VLJQV� WKH DGYDQFHPHQW RI WKH FLYLF FHQWHU

IRXU VHFWLRQV@ 7ZR RQ WKH :HVW 6LGH DUH

FDOOHG 1RUWK L0LQQHDSROLV DQG 6RXWK 0LQ

QHDSROLV� DQG WZR LQ ROG 6W� $QWKRQ\ RQ

WKH HDVW VLGH RI WKH ULYHU� XQLYHUVLW\ WRZQ��

DUH FDOOHG 1RUWKHDVW 0LQQHDSROLV DQG

6RXWKHDVW 0LQQHDSROLV� $JDLQ� VXEGLYLGHG��
HDFK SRUWLRQ KDV D FRPPHUFLDO FOXE� 7KHQ�
VXSSOHPHQWLQJ WKHVH FOXEV E\ PRUH VSHFLILF

FOLQDWLRQ RI WKH YLVLWRU LV WR ORRN DW WKH

RWKHU VLGH� WKH EHVW VLGH� ,Q 0LQQHDSROLV
WKHUH LV IRRG IRU VWXG\ EHFDXVH WKH WRZQ

LV LQ WKH WUDQVLWLRQ VWDJH� ,W LV FKDQJLQJ
IURP DQ RYHUJURZQ WRZQ LQWR D PHWURSROLV�

,W LV DOLYH ZLWK WKH LQQHU VWLU RI JUHDW

WKLQJV FRPLQJ� 7RSRJUDSKLFDOO\ 0LQQHDS
ROLV� ZLWK LWV VLVWHU FLW\� LV WKH JDWHZD\ WR

DOO SRLQWV ZHVW Z�KLFK OLH QRUWK RI WKH OLQH
WKURXJK 2PDKD� ,W KDV IRXU JUHDW WUDQV

FRQWLQHQWDO OLQHV DQG DQRWKHU SUHSDULQJ IRU
H[WHQVLRQ IURP WKH 0LVVRXUL ULYHU WR WKH !

3DFLILF� ,W LV WKH KRPH RI QLQH JUHDW UDLO��
A

ZD\V ZLWK WZHQW\�WKUHH OLQHV� VHYHQ RI
��


ZKLFK OLH EHWZHHQ &KLFDJR DQG 0LQQHDS
ROLV� IRXU EHWZHHQ 0LQQHDSROLV DQG 'X�

OXWK DQG WKUHH EHWZHHQ :LQQLSHJ DQG 0LQ

QHDSROLV� $OO RI WKHVH UDLOURDGV DUH PDN

LQJ WKH PRVW RI WKH RSSRUWXQLW\ WR GHYHORS
WKH ZHVWHUQ FRXQWU\ DQG LW LV LQ 0LQQHDS
ROLV WKDW IUHLJKW EXON LV EURNHQ� RU LQ 6W�

3DXO� IRU GLVWULEXWLRQ WR WKH MREELQJ DQG

UHWDLO WUDGH IDUWKHU RQ� 7R JHW ZHVW DORQJ
WKH QRUWKHUQ WLHU RI VWDWHV RQH PXVW JR

WKURXJK WKH 7ZLQ &LWLHV� �7KLV GRHV QRW

PHDQ VR PXFK DV IUHLJKW PXVW SDVV

WKURXJK WKH WZR FLWLHV� %XVLQHVV JHQLXV

KDV GLVFRYHUHG WKDW WR VXSSO\ WKH ZHVW� VDY

LQJ WLPH DQG IUHLJKW FKDUJHV WR WKH FRQ

VXPHU� PHUFKDQGLVH PXVW HLWKHU EH PDGH

LQ 0LQQHDSROLV RU PXVW EH VWRUHG KHUH XSRQ

FDOO IURP WKH FRQVXPHU IDUWKHU ZHVW� 6R

0LQILHDSROLV PXVW JURZ ZLOO\ QLOO\�

6RPHWKLQJ GLIIHUHQW LV LQ WKH DLU WKDQ LV

IRXQG RQ DQDO\VLV RI DWPRVSKHUHV LQ DQ\

RWKHU FLW\� $OWKRXJK WKH EXVLQHVV LV WUH

PHQGRXV� WKH PHQ RI 0LQQHDSROLV KDYH QRW

DFTXLUHG LQGLIOIHUHQFH WR WKHLU IHOORZ PHQ�

$ JUHDW PDMRULW\ RI WKH EXVLQHVV PHQ RI

0LQQHDSROLV GR PXFK LQ KXPDQLWDULDQ� FLYLF
DQG UHOLJLRXV OLQHV� ,W LV WKH KDELW WR JR

WR FKXUFK� LW LV WKH FXVWRP WR VXEVFULEH WR

WKH 1HZVER\V
 +RPH� WKH )ORUHQFH &ULWWHQ�

WRQ +RPH�
7UDYHOHUV
 $LG� 0DWHUQLW\ +RPH�

WKH +XPDQH 6RFLHW\� WKH $VVRFLDWHG &KDU

LWLHV� WKH 6DOYDWLRQ $UP\� WKH 9ROXQWHHUV

RI $PHULFD� WR WKH 8QLRQ &LW\ 0LVVLRQ� DQG
VLPLODU DJHQFLHV IRU JRRG� ,W LV WKH FXV

WRP WR EHORQJ WR WKH VHYHUDO FOXEV� VXFK

FOXEV DV RWKHU FLWLHV KDYH� %XW WKHUH LV DOVR

7+( 0,//,1* ',675,&7 $1' 67� $17+21< )$//6�

SODQ ZKLFK LV DERXW WR EH ERUQ � DQG WKHUH

LV D 5RWDU\ &OXE� ZKLFK PL[HV EXVLQHVV

ZLWK WKH SOHDVXUH RI GHOYLQJ LQWR FLYLF

PDWWHUV� 7KHUH LV D WUDIILF DVVRFLDWLRQ� D

FLYLF FRPPLVVLRQ� DQG DQ DUW FRPPLVVLRQ�

DQG VR PDQ\ PRUH WKDW WKH ZRQGHU LV WKDW
WKHUH DUH HQRXJK PHQ WR JR DURXQG WR NHHS
WKHP JRLQJAQ DGGLWLRQ WR WKH IDPRXV

� �� "
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:RPDQ
V &OXE� DQG WKH 7KXUVGD\ 0XVLFDO�
ZKLFK LV ZLWKRXW SHHU LQ PXVLFDO FLUFOHV�

7KHUH DUH HQRXJK PHQ� DQG WR VSDUH� KRZ

HYHU� IRU WKHUH DUH VRPH OHIW ZKR EHORQJ WR
WKH $UW /HDJXH� WKH $UFKLWHFWXUDO &OXE� WKH
YDULRXV FKXUFK PHQ
V FOXEV� DQG WR WKH &LYLF

)HGHUDWLRQ� ZKLFK XVHV LWV HQHUJLHV LQ WU\
LQJ WR NHHS WKH FLW\ VWUDLJKW�

6WLOO DQRWKHU OLQH RI DFWLYLW\ IRU WKH EXVL

QHVV PHQ LV IRXQG LQ WKH QHLJKERUKRRG

FRPPHUFLDO FOXEV� 7KHVH DUH VWURQJ RUJDQL

]DWLRQV ZKLFK DUH DFFXVWRPHG WR FDOO LQ

WKHLU DOGHUPHQ DQG WR WDON WR WKHP DQG WR

EH WDONHG WR� ,Q D ZD\ WKH\ UHSODFH WKH

ROG�IDVKLRQHG GHEDWHV DW WKH FRXQWU\ FRU

QHU JURFHULHV� 1DWXUDOO\ 0LQQHDSROLV KDV

ZRUN� DUH ILIW\ RU PRUH LPSURYHPHQW DVVR

FLDWLRQV ZKLFK FDOO QHLJKERUV WR WLPH ZKHQ

WKH\ GR QRW NHHS WKHLU SUHPLVHV VWUDLJKW�

ZKLFK LQVLVW RQ HOHFWULF +JKWV� VHZHU DQG

ZDWHU SLSHV� VLGHZDONV� FXUELQJ DQG JXWWHU

LQJ� RU IXOO SDYLQJ� 7KH VD\�VR RI WKHVH

DVVRFLDWLRQV PHDQV VRPHWKLQJ� %\ WKLV GL

YLVLRQ RI ODERU �0LQQHDSROLV LV D UHPDUNDEOH

FLW\ LQ WKH H[WHQW RI LWV LPSURYHPHQWV� LQ

IDFW� PRVW RI WKH SURSHUW\ WKDW LV QRZ VROG

LQ WKH UHVLGHQFH GLVWULFWV KDV WR EH SUR

YLGHG ZLWK PRVW RI WKH LPSURYHPHQWV HQX

PHUDWHG EHIRUH LW LV VDODEOH�

)RU LQVWDQFH� RQH FDQ ZDON ��� PLOHV DQG

QRW OHDYH WKH VLGHZDONV� +H FDQ ULGH ���

PLOHV DQG QRW OHDYH WKH SDYHPHQW� 7KHQ

WKHLAIH DUH VHYHUDO KXQGUHG PLOHV RI VWUHHWV

ZKLFK LQ WKHLU QDWXUDO FRQGLWLRQV DUH ILQH�
,I D LQDQ XQGHUWRRN WR FUDZO WKURXJK WKH

ZDWHU SLSH V\VWHP RI WKH FLW\ KH ZRXOG KDYH
WR JR ��� PLOHV RQ KLV NQHHV DQG WKHQ

ZRXOG ILQG KLPVHOI LQ WZR JUHDW UHVHUYRLUV

RQ WKH KLJKHVW SRLQW LQ WKH FLW\ IURP ZKLFK

WKH ZDWHU LV GLVWULEXWHG E\ JUDYLW\ DIWHU

KDYLQJ EHHQ SXPSHG IURP WKH ULYHU IURP
WZR ELJ VWDWLRQV�

0RVW HYHU\RQH NQRZV WKDW 0LQQHDSROLV
LV WKH SULPDU\ JUDLQ DQG EDUOH\ PDUNHW RI

WKH ZRUOG� WKH JUHDWHVW LQ WKH OLQVHHG DQG

IOD[ EXVLQHVV� WKH OHDGHU LQ PDNLQJ IORXU�
SUHHPLQHQW DV D OXPEHU GLVWULEXWLQJ FLW\
DQG IRUHPRVW LQ VDVK DQG GRRUV � WHQWK LQ
WKH PDWWHU RI EDQN FOHDUDQFHV� E\ YLUWXH RI

PRUH WKDQ �������������� D \HDU � DPRQJ WKH
ILUVW ILIWHHQ FLWLHV LQ WKH VWDPS VDOH UHFHLSWV �

GRLQJ DQ DQQXDO MRELQJ EXVLQHVV RI ������

������� DQG PDQXIDFWXULQJ RI ������������
LQ PRUH WKDQ ����� IDFWRULHV DQG LQGXVWULDO
SODQWV � KDV PRUH WKDQ WKLUW\ PLOHV RI SDUN

GULYHV� PRVWO\ E\ WKH ZDWHU
V HGJH� �����
DFUHV RI SDUN DUHD� DVVHVVHG YDOXDWLRQ RI

������������ DQG UDWH RI ������ RQ HDFK ����

��� RI WUXH SURSHUW\ YDOXH� WZHQW\�WKUHH
GLIIHUHQW UDLOURDG OLQHV� VL[W\�RQH JUDGHG

DQG ILYH KLJK VFKRROV� PDQ\ FROOHJHV DQG

PXVLFDO FRQVHUYDWRULHV� WHQ ILUVW�FODVV WKHD
WHUV� WZR PDJQLILFHQW QHZ KRWHOV FRVWLQJ
QHDUO\ ����������� DQG VHYHUDO ILQH KRWHOV RI
JUHDWHU DJH� $OO RI WKLV FDQ EH� UHDG LQ
ERRNV DQG VWDWLVWLFDO WDEOHV�
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7KH KRPH OLIH ZLOO LQWHUHVW WKH UHDO HVWDWH
GHOHJDWHV WR WKH FRQYHQWLRQ� 0RUH WKDQ D

GR]HQ JURXSV RI ILQH UHVLGHLLFH FRORQLHV

H[LVW� LQ GLVWLQFWLRQ IURP WKH JUHDW 6XPPLW
DYHQXH DQG RQH UHVLGHQFH VHFWLRQ LQ 6W�
3DXO� 7KH JUHDW FDWKHGUDOV DQG SUR�FDWKH

GUDOV ZKLFK DUH �LQ WKH EXLOGLQJ��
DQG WKH

JHQHUDO H[WHQVLRQ RI WKH FKXUFK EXLOGLQJ
PRYHPHQW ZLOO SURYH LQWHUHVWLQJ VWXGLHV �
DQG WKH FRQFOXVLRQ UHDFKHG WKURXJK WKH

H\HV RI RWKHUV ZLOO SURYH IRRG IRU WKRXJKW
WR WKH 0LQQHDSROLWDQV�
6RPH RI WKH WKLQJV WKDW 0LQQHDSROLV KDV

QRW DQG ZK\ QRW ZLOO SURYH D SV\FKRORJLFDO

VWXG\ WR WKH YLVLWRUV� :K\ GR 0LQQHDSROLV
SHRSOH VWLOO KDYH WR EX\ WKHLU GULQNLQJ ZDWHU

DW � FHQWV D JDOORQ� ZKHQ WKHUH DUH ODNHV

JDORUH� JUHDW DUWHVLDQ EDVLQV XQGHUQHDWK�
OHJLVODWLYH SHUPLVVLRQ WR SXW LQ ILOWHULQJ
SODQWV� DQG D ORZ GHDWK UDWH ZKLFK LV PDGH
WRR ODUJH E\ WKH IDFW WKDW 0LVVLVVLSSL ULYHU
ZDWHU LV LPSXUH LQ WKH IDOO DQG ZLQWHU"

:K\ GR 0LQQHDSROLV SHRSOH EXLOG WKHLU

KRPHV HYHU\ZKHUH H[FHSW RQ WKH EDQNV RI

WKH 0LVVLVVLSSL ULYHU� D JDUGHQ IRU WKH JRGV�
WKH PRVW SLFWXUHVTXH VSRW LQ WKH 1RUWK�

RI WKH PXQLFLSDOLWLHV� DQG LQ WKH FRXQWU\

XQGHU WKH VWDWH UDLOURDG FRPPLVVLRQ� ,W LV

D FRPSDQ\ ZKLFK GHYRWHV WKRXVDQGV RI GRO

ODUV WR WKH DPXVHPHQW RI WKH SHRSOH LQ

JUHDW UHVRUWV RQ VHYHUDO GLIIHUHQW ODNHV� RI
ZKLFK /DNH 0LQQHWRQND LV WKH SHDUO ZLWK

IHZ SHHUV DV DQ LQODQG VXEXUEDQ ZDWHU UH

VRUW� 7KRXVDQGV RI 0LQQHDSROLV SHRSOH

KDYH WKHLU YRWLQJ KRPHV RQ /DNH 0LQQH�

WRQND
V VKRUHV DQG KXQGUHGV RI KRPHV

FRVWLQJ DQ DYHUDJH RI ������� HDFK ZLWK

WKHLU JURXQGV DUH VXSSOHPHQWHG E\ D WUH

PHQGRXV FRORQ\ RI FKHDSHU KRPHV UDQJLQJ

GRZQ WR WKH FRW�

)LQDQFLDOO\ VSHDNLQJ WKH FLW\ KDV RQH RI

WKH PRVW KLJKO\ GHYHORSHG LQWHULRU EDQN LQ

YHVWLJDWLRQ V\VWHPV� LQ ZKLFK 6W� 3DXO KDV

QRZ MRLQHG� 7KH &OHDULQJ +RXVH EDQNV

KDYH DQ H[DPLQHU ZKR JRHV DW KLV ZRUN

LQGHSHQGHQW RI DQG LQ DGGLWLRQ WR WKH VWDWH

DQG QDWLRQDO H[DPLQHUV� ZKR KDYH WKHLU

KHDGTXDUWHUV �LQ WKH 7ZLQV� +H NHHSV WKH

ORFDO EDQNV LQ OLQH� DQG WKH EDQNV RXWVLGH

RI WKH &OHDULQJ +RXVH WR KDYH VWDQGLQJ
PXVW MRLQ WKH V\VWHP� 2YHU�ERUURZLQJ RU

$ :RUG $ERXW WKH IRU WKH

&RPLQJ &RQYHQWLRQ RI WKH 1DWLRQDO
$VVRFLDWLRQ RI 5HDO (VWDWH

([FKDQJHV�

7KH RUJDQL]DWLRQ RI WKH 0LQQHDSR+V

5HDO (VWDWH %RDUG RFFXUUHG RQ WKH HLJK

WHHQWK GD\ RI 0D\� ����� ZLWK WZHQW\ FKDU

WHU PHPEHUV� RI ZKRP RYHU KDOI DUH VWLOO

DFWLYHO\ HQJDJHG LQ WKH EXVLQHVV DQG DPRQJ

WKH PHPEHUVKLS�

7KH %RDUG VWUXJJOHG WKURXJK WKH QH[W

IRXU \HDUV� KROGLQJ ZHHNO\ PHHWLQJV PRUH

RU OHVV UHJXODUO\ DQG DFFXPXODWLQJ D

PHPEHUVKLS RI ILIW\� EXW WKH HQWLUH FRO

ODSVH RI DOO UHDOW\ YDOXHV DQG JHQHUDO GH

SUHVVLRQ LQ ���� VHQW WKH %RDUG LQWR RE

VFXULW\ WLOO ����� ZKHQ D UHRUJDQL]DWLRQ

WRRN SODFH ZLWK -� 
)� &RQNOLQ DW WKH KHDG

DV SUHVLGHQW�

7KH RUJDQL]DWLRQ KDV JURZQ ODUJHU�
VWURQJHU DQG PRUH LQIOXHQWLDO HDFK \HDU�

WLOO LW LV DQ LPSRUWDQW IDFWRU LQ WKH DG

YDQFHPHQW RI 0LQQHDSROLV�

21( 2) 7+( 83�72�'$7( +,*+

ZHVW" :KHQ WKH WZR FLWLHV KDYH ZLWKLQ

WKHLU ERXQGDULHV PRUH ZDWHU IURQWDJH WKDQ

PRVW DQ\ RWKHU FLW\� DQG KLJK DERYH WKH

ZDWHU DW WKDW� ZK\ GR WKH\ EXLOG DORQJVLGH

WKH VWLOO ODNHV LQVWHDG RI DERYH WKH JRUJH RI

WKH UXVKLQJ )DWKHU RI :DWHUV" $OO �RI

WKHVH WKLQJV DUH JRLQJ WR EH FKDQJHG� DQG

WKHUH LV WR EH GHYHORSHG D EHDXWLIXO FLYLF

FHQWHU SODQW� %XW 0LQQHDSROLV LV QHYHUWKH

OHVV LQWHUHVWLQJ� EHFDXVH ZLWK DOO WKHVH KDQ

GLFDSV WKHUH LV QR SODFH OLNH 0LQQHDSROLV WR

WKH 0LQQHDSROLWDQ � DQG WKHQ MXVW QRZ WKH

FLW\ LV LQ WKH WUDQVIRUPDWLRQ VWDJH� 9LV

LWRUV QH[W VXPPHU PD\ VHH WKH EXWWHUIO\

HPHUJH IURP WKH FKU\VDOLV RI SUHVHQW LP

SHUIHFW FRQGLWLRQV�

$Q\RQH ZKR QHYHU VDZ VWUHHW FDU JDWHV

VKRXOG FRPH WR 0LQQHDSROLV MXVW WR VHH WKH

DVWRQLVKPHQW ZLWK ZKLFK WKH 6WUDQJHU

JUHHWV WKHP DQG WKH PDWWHU�RI�FRXUVH ZD\

LQ ZKLFK 0LQQHDSROLV DQG 6W� 3DXO DFFHSW

WKHP� 7KH WZR FLWLHV ZLWK WKHLU VXEXUEDQ

OLQHV KDYH WKH JUHDWHVW VWUHHW UDLOZD\ V\V

WHP LQ WKH FRXQWU\� ,WV FRPPRQ VWRFN SD\V

� SHU FHQW� DQG \HW WKHUH LV D FRQVWDQW VXU

SOXV LQYHVWLQJ LQ EHWWHUPHQWV� 7KH VWUHHW

UDLOZD\ FRPSDQ\ LV XQXVXDO LQ WKDW LW LV RS

HUDWHG� DV WR WKH FLWLHV� XQGHU WKH RUGLQDQFHV

DQ\ SRVVLELOLW\ RI EDQNLQJ PHWKRGV WKDW

ZRXOG GLVUXSW DQ LQVWLWXWLRQ DUH HOLPLQDWHG

E\ WKH VXFHVVIXO &OHDULQJ +RXVH H[DPLQD

WLRQ� 7KHQ 'DQ 3DWFK OLYHV LQ 0LQQHDSR

OLV� DQG WKDW LV LQWHUHVWLQJ ILQDQFLDOO\ DV DQ

DGYHUWLVLQJ IHDWXUH IRU WKH FLW\�

-XVW QRZ 0LQQHDSROLV LV EHJLQQLQJ WR

EUDQFK RXW ZLWK HOHFWULF VXEXUEDQ OLQHV�

7KUHH QHZ FRPSDQLHV DUH VWDUWLQJ LQ WKH

ILHOG DQG WKHVH DUH PDGH SRVVLEOH E\ WKH

XWLOL]DWLRQ RI WKH WUHQPHQGRXV K\GUR�HQ

HUJ\ GHYHORSHG IURP QHLJKERULQJ ZDWHU

FRXUVHV�

6SHDNLQJ RI DWPRVSKHUHV� LW ZLOO SD\ WR

JR WR 6W� 3DXO IRU FRPSDULVRQ LQ SHRSOH�
EXVLQHVV PHWKRGV� LQLWLDWLYH� FXOWXUH� ZHDOWK�
PRGHV RI H[SUHVVLRQ RI DFWLYLW\ IRU WKH

FLWLHV DUH YHU\ GLIIHUHQW�

2QH RI WKH EHVW UHDVRQV IRU YLVLWLQJ 0LQ

QHDSROLV LV WR VHH ILUVW KDQG D FLW\ WKDW KDV
WR JURZ VLPSO\ EHFDXVH LW FDQ
W KHOS LW�

9DQ 6LFH 5HDOW\ &R�� <RQNHUV� 1� <� �

UHDO HVWDWH� EXLOGLQJ DQG JHQHUDO FRQWUDFW

LQJ� LQFRUSRUDWHG ZLWK D FDSLWDO RI ��������
,QFRUSRUDWRUV� -RKQ /� �3RRO� �� /DQGVFDSH
DYHQXH � 1HOVRQ +R\W� &KDV� +� 0LOHV� ERWK
RI ��� 5REHUWV DYHQXH� <RQNHUV� 1� <

$ 38%/,& 3/$< *5281'�

7KH DGPLWWDQFH IHH KDV EHHQ LQFUHDVHG

IURP �� WR ��� DQG WKH DQQXDO GXHV IURP

�� WR ���� WKH UKHPEHUVKLS IURP WKH WZHQ

W\ FKDUWHU PHPEHUV WR RQH KXQGUHG DQG

WKLUW\ DW WKH FORVH RI ����� DQG QRZ SUDF

WLFDOO\ LQFOXGHV HYHU\ DFWLYH UHDO HVWDWH

ILUP RU GHDOHU RI DQ\ LPSRUWDQFH LQ WKH

FLW\�

)RU WKH GHYHORSPHQW RI FR�RSHUDWLYH

IHHOLQJ DQG WR DGYDQFH WKH LQWHUHVWV RI

WKH PHPEHUV� PRQWKO\ PHHWLQJV DUH KHOG

DW OXQFKHRQV DQG GLQQHUV SURYLGHG DW SRS
XODU KRVWHOULHV E\ WKH %RDUG LWVHOI� DQG

DIWHU WKH GLVSRVDO RI WKH URXWLQH DQG VSH

FLDO EXVLQHVV RI WKH RUJDQL]DWLRQ� DUH IRO
ORZHG E\ KHOSIXO WDONV E\ SURPLQHQW VSHDN

HUV RQ FLYLF DQG RWKHU WRSLFV� DW WLPHV LO
OXVWUDWHG E\ VWHUHRSWLFRQ YLH�ZV DQG PRY

LQJ SLFWXUHV� ,Q WKH VXPPHU VHDVRQ WKHVH

PHHWLQJV DUH YDULHG E\ DXWR ULGHV SURYLGHG

E\ WKH %RDUG IRU WKH HQWLUH PHPEHUVKLS�
IROORZHG E\ D SLFQLF GLQQHU LQ VRPH SDUN

RU RQ WKH EDQN RI WKH 0LVVLVVLSSL RU EHDX
WLIXO ODNH�
7KHVH WULSV IXUQLVK QRW RQO\ D SOHDVDQW

RXWLQJ EXW YDOXDEOH DQG GHILQLWH LQIRUPD
WLRQ RQ WKH JURZWK RI WKH FLW\ DQG RYHU�

LQFUHDVLQJ EXLOGLQJ RSHUDWLRQ
V�
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%HVLGH WKH JHQHUDO DGYDQFHPHQW RI WKH
PXWXDO LQWHUHVW LQ WKH UHDOW\ EXVLQHVV DQG

WKH DGYHUWLVHPHQW RI WKH FLW\ DQG VXU

URXQGLQJ FRXQWU\� VRPH RI WKH LPSRUWDQW
WKLQJV DFFRPSOLVKHG E\ WKH %RDUG KDY�
EHHQ� $Q DFWLYH SDUW LQ WKH DEDWHPHQW RI
WKH VPRNH QXLVDQFH� DFWLQJ LQ FRQMXQFWLRQ

WKH VHFXULQJ RI DQ\WKLQJ WKDW ZLOO IDFLOL
WDWH WKH JURZWK DQG SUHVWLJH RI WKH FLW\�


7KH %RDUG LV QRZ WXUQLQJ LWV DWWHQWLRQ

WR WKH DGYDQFHPHQW RI D GHILQLWH �&LYLF
&HQWUH DQG %HDXWLILFDWLRQ 3ODQ��

WKH HOLPL

QDWLRQ RI JUDGH FURVVLQJV� WKH VHFXULQJ RI

D SXUH ZDWHU VXSSO\ DQG WR PRUH LQWLPDWH

$ %28/(9$5' 6&(1(�

ODUJH GHOHJDWLRQ KDYH KDG WKH SOHDVXUH RI

A EHLQJ UR\DOO\ JUHHWHG DQG HQWHUWDLQHG LQ

WKHLU KRPH FLWLHV E\ WKH ERDUGV RI 2PDKD�
.DQVDV
 &LW\� &KLFDJR� 'HWURLW� 'XOXWK�
:LQQLSHJ DQG 6W� 3DXO� $QRWKHU ODUJH GHO

HJDWLRQ DOVR WRRN D WULS WR WKH $ODVND

<XNRQ ([SRVLWLRQ DQG ZHUH HQWKXVLDVWLFDO

O\ JUHHWHG DQG ODYLVKO\ HQWHUWDLQHG E\ HY

HU\ FLW\ RQ WKH LWLQHUDU\ RI WKH URXQG

WULS�

,W LV WKH ILUP DQG XQLWHG LQWHQWLRQ RI WKH

%RDUG WR PDNH WKH HQWHUWDLQPHQW RI WKH

1DWLRQDO ([FKDQJH &RQYHQWLRQ LQ 0LQQH

DSROLV WKH FRPLQJ -XQH WKHLU FURZQLQJ

ZRUN LQ WKLV OLQH DQG FRQYLQFH HYHU\ GHOH

JDWH DQG YLVLWRU ZKR LV IRUWXQDWH HQRXJK

WR DWWHQG� WKDW 0LQQHDSROLV LV WKH RULJLQDO

�*ODG +DQG &LW\�� )LQDOO\� WKH 0LQQH

DSROLV 5HDO (VWDWH %RDUG LV D �OLYH ZLUH��

ZRUNLQJ HDUQHVWO\ DQG KDUPRQLRXVO\ IRU

WKH DGYDQFHPHQW RI WKH LQWHUHVWV RI LWV

PHPEHUV� SURPRWLQJ JRRG IHOORZVKLS DQG

UHVSHFW LQ WKHLU UHODWLRQV� JURZLQJ LQ PHP

EHUVKLS DQG LQIOXHQFH DQG SXVKLQJ WKHLU

FLW\ LQ JURZWK DQG SRZHU WR WKH JRDO RI

WKHLU DPELWLRQ� �7KH *UHDWHVW &LW\ RI WKH

:KROH 1RUWKZHVW��

ZLWK WKH 6W� 3DXO %RDUG� D WHVW FDVH RI

WKH 7RUUHQV 5HJLVWHUHG 7LWOH /DZ � DF

WLYH ZRUN ZLWK WKH OHJLVODWXUH LQ VHFXULQJ
WKH SDVVDJH RI WKH �0RUWJDJH )RUHFORVXUH
/DZ�

DQG WKH �0RUWJDJH 5HJLVWUDWLRQ 7D[
/DZ��

WKH DXWKRUL]DWLRQ RI ERQGV WR WKH

DPRXQW RI �������� IRU SDUN LPSURYHPHQW

DQG �������� IRU JUDGHG VFKRRO SXUSRVHV �

WKH VHFXULQJ RI EHWWHU OLJKWHG VWUHHWV DQG

ORZHU SULFHV RQ JDV DQG HOHFWULFLW\ WR WKH

SXEOLF DQG FLW\� LPSRUWDQW ZRUN IRU JRRG

URDGV� HVSHFLDOO\ WKH PDLQ DUWHULHV LQWR WKH

FLW\� DQG EHWWHU DQG FOHDQHU VWUHHWV � DQ

DFWLYH DQG FRQVLGHUDWH DWWHQWLRQ WR WKH

PDWWHU RI ZLVH DQG MXVW WD[DWLRQ DQG D

EXVLQHVVOLNH DQG HFRQRPLF H[SHQGLWXUH RI

WKH SURFHHGV WKHUHIURP � WKH HVWDEOLVKPHQW

RI D IL[HG VFDOH RI FKDUJHV IRU DOO WKH

UHDOW\� UHQWDO DQG PRUWJDJH ORDQ RSHUD�

DQG FR�RSHUDWLYH UHODWLRQVKLS ZLWK LWV
QHLJKERU FLW\� 6W� 3DXO� E\ D IDFLOLWDWLRQ RI

UDSLG WUDQVLW DQG EHWWHU FRQQHFWLQJ VWUHHWV

DQG ERXOHYDUGV EHWZHHQ WKH FLWLHV�

$Q LPSRUWDQW IHDWXUH RI WKH %RDUG LV D

�9DOXDWLRQ &RPPLWWHH�
ZKRVH VHUYLFHV DUH

DW WKH FRPPDQG RI ERWK %RDUG PHPEHUV

DQG WKH SXEOLF� IRU DXWKHQWLF DQG UHOLDEOH

/HJLVODWLRQ $IIHFWLQJ 5HDO (VWDWH�
%< 1� -� 83+$0�

&KDLUPDQ 6WDWH /HJLVODWLRQ &RPPLWWHH� 'X

OXWK� 0LQQ�

2QH RI WKH JUHDW EHQHILWV WR EH GHULYHG

E\ UHDO HVWDWH PHQ IURP WKH 1DYWLRQDO $V�
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WLRQV RI LWV PHPEHUV� D VWULFW DGKHUHQFH WR

WKLV VFDOH DQG D PDUNHG UHGXFWLRQ RI WKH

DFWLYLW\ RI WKH �FXUE�VWRQH
EURNHU��

JHQ

HURXV FRQWULEXWLRQV RI WLPH DQG PRQH\ WR

YDOXDWLRQV RI UHDO SURSHUW\� DW D UHDVRQD

EOH IHH� WKH IHHV HDUQHG E\ WKLV FRPPLWWHH

DQG WXUQHG LQWR WKH %RDUG WUHDVXU\ KDYH

LQFUHDVHG IURP ���� LQ ���� WR ������ KL

����� ZKLFK FOHDUO\ GHPRQVWUDWHV WKDW WKH

VHUYLFHV RI WKLV FRPPLWWHH DUH DSSUHFLDWHG

DQG LQ UDSLGO\ LQFUHDVLQJ GHPDQG E\ WKH

SXE+F�

7KH VHUYLFHV RI WKLV FRPPLWWHH DUH DW

WKH FRPPDQG RI WKH FLW\ DVVHVVRU IRU FRQ

VXOWDWLRQ DQG H[SHUW DGYLFH ZLWKRXW H[

SHQVH DW DQ\ WLPH KH PD\ FDUH WR FRQVXOW

WKHP�

7KH %RDUG KDV KDSSLO\ HQWHUWDLQHG ODUJH

GHOHJDWLRQV IURP WKH UHDO HVWDWH ERDUGV
DQG H[FKDQJHV RI .DQVDV &LW\� &KLFDJR�
'XOXWK� :LQQLSHJ DQG 6W� 3DXO DQG D

VRFLDWLRQ RI 5HDO (VWDWH ([FKDQJHV LV WKH

LQWHUFKDQJH RI LQIRUPDWLRQ DQG LGHDV RQ

WKH VXEMHFW RI OHJLVODWLRQ LQ WKH YDULRXV

VWDWHV DIIHFWLQJ UHDO HVWDWH DQG UHDO HVWDWH

EXVLQHVV�
$W WKH ODVW FRQYHQWLRQ LQ 'HWURLW D JUHDW

GHDO RI LQWHUHVW ZDV VKRZQ LQ WKLV VXEMHFW

DQG LQ WKH VXEMHFW RI XQLIRUP OHJLVODWLRQ�
8QGRXEWHGO\ DW WKH FRPLQJ FRQYHQWLRQ LQ
0LQQHDSROLV� QH[W -XQH� WKLV ZLOO EH RQH RI

WKH PDQ\ LPSRUWDQW PDWWHUV XQGHU GLVFXV
VLRQ� 7KH FRPPLWWHH RQ VWDWH OHJLVODWLRQ
JUHDWO\ GHVLUH DV IXOO LQIRUPDWLRQ DV SRV

VLEOH IURP UHDO HVWDWH PHQ DOO RYHU WKH

FRXQWU\� UHJDUGLQJ WKH YDULRXV ODZV� LQ
RUGHU WKDW WKH 6WDWH /HJLVODWLRQ &RPPLW
WHH PD\ EULQJ EHIRUH WKH FRQYHQWLRQ WKH
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DGYDQWDJHV RI WKH GHVLUDEOH ODZV� LQ FRQ

WUDVW ZLWK WKH GLVDGYDQWDJHV � DQG HYLOV RI

EDG OHJLVODWLRQ� VR WKDW WKH LQIOXHQFH RI WKH

1DWLRQDO $VVRFLDWLRQ FDQ EH XVHG EHIRUH
IXWXUH OHJLVODWXUHV�
,I LW ZHUH SRVVLEOH WR KDYH XQLIRUP OHJLV

ODWLRQ WKURXJKRXW WKH VWDWHV UHJDUGLQJ UHDO

HVWDWH� LW ZRXOG� RI FRXUVH� EH YHU\ GH
VLUDEOH� 7KH QHDUHU ZH FDQ DSSURDFK WR LW

E\ JUDGXDO FKDQJHV LQ RXU VWDWH ODZV� WKH
EHWWHU IRU UHDO HVWDWH LQWHUHVWV� 7KH LQIOX
HQFH RI WKH 1DWLRQDO $VVRFLDWLRQ DQG LWV

UHFRPPHQGDWLRQV� FRPLQJ DV WKH\ ZLOO

IUFEP H[SHUWV LQ WKH EXVLQHVV DQG WKRVH

PRVW FRPSHWHQW WR MXGJH RI ZKDW LV GH

VLUDEOH IRU WKH SURWHFWLRQ RI WKH SURSHUW\

RZQHU� VKRXOG EH RI JUHDW EHQHILW WR WKH

YDULRXV ORFDO H[FKDQJHV LQ WKHLU HIIRUWV WR

REWDLQ GHVLUDEOH OHJLVODWLRQ� RU WR GHIHDW
HYLO OHJLVODWLRQ LQ WKH IXWXUH�

7KH FRPPLWWHH ZRXOG DSSUHFLDWH� WKHUH

IRUH� DQ\ LQIRUPDWLRQ DV WR ODZV QRZ LQ

IRUFH� RU VXJJHVWLRQV UHJDUGLQJ ODZV� IURP
UHDO HVWDWH PHQ E\ OHWWHU RU RWKHUZLVH�

DQG


KRSHV WR UHFHLYH FRQVLGHUDEOH UHVSR__VH UH

JDUGLQJ WKLV PDWWHU� � ,I \RX KDYH �L
VRPH

WKLQJ SDUWLFXODUO\ JRRG� SDVV� LW DORQJ� ,I

XQGHU VRPH KDQGLFDS� OHW XV�NQRZ��

 :H

PD\ EH DEOH WR KHOS \RX

WLRQV�

+RQRU 5HWLULQJ 3UHVLGHQW�
%DQTXHW RI WKH &OHYHODQG 5HDO (VWDWH %RDUG LQ +RQRU RI -XOLXV 7LPHQGRUIHU�

$V D WHVWLPRQLDO RI WKH HVWHHP LQ ZKLFK

KH LV KHOG E\ KLV IHOORZ PHPEHUV RI WKH

&OHYHODQG 5HDO (VWDWH %RDUG� UHWLULQJ
SUHVLGHQW -XOLXV 7LPHQGRUIHU ZDV WHQGHU

HG D EDQTXHW E\ WKH %RDUG DW WKH &RORQLDO

+RWHO� WKDW FLW\� RQ WKH HYHQLQJ RI )HEUX

DU\ �� 7KH VSHDNHUV LQFOXGHG $� 6�

7D\ORU� /� +� :DLQ� 7� :� /DUZRRG� -U��
7KRPDV 3� %DOODUG� :� $� *UHHQOXQG� $�

*� &ODUN DQG -� -� .OHLQ DQG LW ZDV PDGH

SODLQ WR 0U� 7LPHQGRUIHU WKDW KH KDG GLV

FKDUJHG WKH H[DFWLQJ GXWLHV RI KLV RIILFH

LQ D PDQQHU WKDW KDG PHW ZLWK WKH DS
SURYDO RI KLV DVVRFLDWHV� $I WKH VDPH WLPH

WKRVH ZKR UHVSRQGHG WR WKH WRDVWV PDGH

LW FOHDU WKDW WKH PHPEHUV RI WKH %RDUG

DUH FRQILGHQW WKDW XQGHU WKH DGPLQLVWUDWLRQ

RI &� $� %LQJKDP� WKH QHZ SUHVLGHQW� WKH

RUJDQL]DWLRQ ZLOO FRQWLQXH RQ LWV FRXUVH RI

SURJUHVV DQG VXFFHVV� DFFRPSOLVKLQJ HYHQ

JUHDWHU WKLQJV LQ WKH IXWXUH WKDQ LW KDV LQ

WKH SDVW�

:� 5� &UHHU DFWHG DV WRDVWPDVWHU DQG

DFTXLWWHG KLPVHOI JUDFHIXOO\ LQ WKLV FDS

DFLW\�

$� 6� 7D\ORU� LQ UHVSRQGLQJ WR WKH WRDVW�

�$Q ([SRVXUH��
JDYH 0U� %LQJKDP D

LQ WKH IRUP RI D FDUYLQJ NQLIH�
0U� %LQJKDP KDYLQJ SUDFWLFHG PHGLFLQH

EHIRUH HQJDJLQJ LQ WKH UHDO HVWDWH EXVL

QHVV�

0U� 7LPHQGRUIHU VSRNH RQ �2XU 3DVW
<HDU�� +H VDLG�

)ROORZLQJ WKH ROG FXVWRP� \RX DUH WHQ

GHULQJ D EDQTXHW WR \RXU UHWLULQJ SUHVLGHQW

DQG DOVR IR \RXU LQFRPLQJ RIILFLDOV� DQG LW

LV SUREDEO\ DSSURSULDWH WKDW , VKRXOG VD\ D �

IHZ ZRUGV� WKDQNLQJ \RX IRU \RXU FRQVLG

HUDWLRQ DQG WKH KRQRUV WKDW \RX KDYH FRQ

IHUUHG XSRQ PH� 7KH JUHDW *HUPDQ SRHW

6FKLOOHU� LQ RQH RI KLV EHDXWLIXO SRHPV

SRLQWV RXW WKH IDFW WKDW QR PDQ PXVW VD\
WKDW KH LV HQWLUHO\ KDSS\ DQG OXFN\ DQG VDW

LVILHG XQWLO KLV HQG KDV FRPH�

7R EH WKH H[HFXWLYH KHDG RI \RXU RUJDQL

]DWLRQ LV DQ KRQRU FRQIHUUHG WR RQO\ D IHZ
DQG ZKHQ WKH WLPH FRPHV WKDW RQH OD\V
GRZQ WKH JDYHO DQG PDNGWV URRP IRU D EHW
WHU PDQ� DQG UHFHLYHV ZRUGV RI FRPIRUW

DQG FRQJUDWXODWLRQ IURP KLV IHOORZPHQ

XSRQ WKH \HDU MXVW SDVWA KH IHHOV OLNH WKH

PDQ LQ WKDW SRHP� KDSS\ DQG OXFN\� +DS
S\ EHFDXVH KLV HIIRUWV L ZHUH DSSUHFLDWHG�

HYHQ LI WKH\ ZHUH
VPDOO�
 DQG OXFN\ EHFDXVH

KH LV VXUURXQGHG ZLWK D ORW RI PHQ OLNH

\RX� JRRG� QREOH DQG DJJUHVVLYH� , KDYH

WULHG WR IROORZ WKH SDWK RXWOLQHG E\ P\
SUHGHFHVVRUV� DQG LI , KDYH EHHQ DEOH WR

NHHS XS WKH VWDQGDUG RI WKH UHDO HVWDWH

ERDUG� D JRRG GHDO RI WKDW LV GXH WR WKH IDFW
WKDW , KDYH VXUURXQGHG P\VHOI ZLWK JRRG

WLPEHU� DQG DEOH DVVRFLDWHV�

'XULQJ P\ DGPLQLVWUDWLRQ VHYHUDO PDW

WHUV RI JUHDW LPSRUWDQFH FDPH EHIRUH WKH

ERDUG� DQG ZKLOH ZH KDYH SUREDEO\ VXF

FHHGHG LQ VRPH RI WKHP� ZH KDYH QRW VXF

FHHGHG LQ DOO� DQG LW LV ZLWK RXU RUJDQL]D

WLRQ� WKH VDPH DV ZLWK DQ\ RWKHU� GLIIHU
HQFHV RI RSLQLRQ� EXW GLG ZH QRW KDYH

WKHP� WKH OLIH RI WKH RUJDQL]DWLRQ ZRXOG

EH RQH�VLGHG� <RX DOO NQRZ DQG , DP

SOHDVHG WR VWDWH WKDW WKH &OHYHODQG 5HDO
(VWDWH %RDUG LV QRZ� D IDFWRU� DQG ZLOO

JURZ VWURQJHU DQG VWURQJHU ZLWK HYHU\

\HDU� DQG , DP SRVLWLYH WKDW XQGHU WKH

OHDGHUVKLS RI \RXU LQHZ SUHVLGHQW� 'U�
%LQJKDP� WKH ERDIG ZLOO PDNH LWVHOI IHOW
PXFK PRUH� LQ WKH FLW\ RI &OHYHODQG� DQG
VWDWH RI 2KLR� <RX KDYH HOHFWHG DV \RXU

SUHVLGHQW D PDQ RI VWHUOLQJ TXDOLWLHV� D PDQ
RI JRRG MXGJPHQW D JHQWOHPDQ LQ WKH WUXH
VHQVH RI WKH ZRUG� +H ZLOO UHDFK WKH JRDO

WKDW RWKHUV KDYH QRW EHHQ DEOH WR UHDFK�

, PXVW QRW OHW WKLV RSSRUWXQLW\ SDVV WR
PDNH D IHZ UHPDUNV DERXW WKH FKDLUPHQ

DQG WKH PHPEHUV RI WKH GLIIHUHQW FRPPLW
WHHV DFWLQJ GXULQJ ODVW \HDU� , KDG WKH VXS
SRUW RI HYHU\ RQH RI WKHVH PHQ� LQ IDFW
WKH\ KDYH GRQH PRUH WKDQ HYHQ WKH PRVW

VDQJXLQH FRXOG KDYH DQWLFLSDWHG� ,Q SDU

WLFXODU GR , ZDQW WR PHQWLRQ RXU VHFUHWDU\�
WKH FKDLUPDQ RI WKH OHJLVODWLYH FRPPLWWHH�
FKDLUPDQ RI WKH HQWHUWDLQPHQW FRPPLWWHH�
DQG ODVW EXW QRW OHDVW WKH FKDLUPDQ RI WKH
PHPEHUVKLS FRPPLWWHH� 2I DOO WKHVH PHQ

, PD\ VD\ WKDW ZKLOH \RXQJ LQ \HDUV� WKH\
DUH ROG LQ H[SHULHQFH� DQG WKDW WKH\ DOO

KDYH GRQH ZHOO� 7KH\ KDYH GLOLJHQWO\ DQG

IDLWKIXOO\ SHUIRUPHG WKHLU GXWLHV� 7KH
VHFUHWDU\
V UHSRUW IRU WKH \HDU ���� KDV
VKRZQ \RX DQ LQFUHDVH LQ PHPEHUVKLS DQG
WKH WUHDVXUHU
V UHSRUW IRU WKH VDPH SHULRG
KDV VKRZQ \RX WKH ILQDQFLDO FRQGLWLRQ RI
RXU LQVWLWXWLRQ� ZKLFK , DP SOHDVHG WR VWDWH
LV EHWWHU WKDQ HYHU DQG DV WKHVH WKLQJV
PXVW EH FHQWHUHG WR VRPH LQIOXHQFH� WKHUH
IRUH PRVW RI WKH FUHGLW LV GXH WR WKH GLIIHU
HQW FKDLUPHQ RI WKH GLIIHUHQW FRPPLWWHHV�
$W WKH ODVW \HDU
V GLQQHU WHQGHUHG WR RXU

IULHQG� $OH[DQGHU 6� 7D\ORU� , UHFRP
PHQGHG WR \RX DQG XUJHG XSRQ \RX WKH
H[FOXVLYH OLVWLQJ SODQ� 1RWKLQJ JDYH PH
PRUH SOHDVXUH DQG VDWLVIDFWLRQ WKDQ WKH
HQGRUVHPHQW RI P\ VXJJHVWLRQ E\ 0U� -
*� :� &RZOHV� 0DWWHUV RI JUHDW LPSRUW

DQFH KDYH RFFXSLHG RXU WLPH GXULQJ ODVW

\HDU� DQG SUREDEO\ LW LV GXH WR WKLV IDFW

WKDW WKH H[FOXVLYH OLVWLQJ SODQ KDV QRW EHHQ

ZRUNHG PRUH VDWLVIDFWRULO\ P RXU ERDUG�
DQG , ZRXOG UHFRPPHQG WR P\ VXFFHVVRU�

LQ RIILFH WR XUJH XSRQ WKH PHPEHUV WR JLYH

WKLV VXJJHVWLRQ DQRWKHU WULDO� DV � KUPO\
EHOLHYH WKDW D VXFFHVV FDQ EH DFKLHYHG LI

WKH VXEMHFW LV SURSHUO\ KDQGOHG�

7KH DGRSWLRQ RI LQFUHDVLQJ WKH YDOXDWLRQ

FRPPLWWHH IURP WKH UDQNV RI WKH DVVRFLDWH

PHPEHUV ZLOO EH D EHQHILW WR WKLV RUJDQL]D

WLRQ� $OVR GR , EHOLHYH WKDW WKH ZRUN RI

WKH YDOXDWLRQ FRPPLWWHH VKRXOG KDYH LQ LWV�

PHPEHUVKLS PHQ RI DOO FODVVHV RI WUDGH�
WKHUHE\ EHLQJ HQDEOHG WR JLYH D FRUUHFW

YDOXDWLRQ RQ LPSURYHPHQWV DV ZHOO DV RI

UHDOLW\� , ZRXOG IXUWKHU UHFRPPHQG WKDW

WKH PHPEHU EULQJLQJ LQ WKH KLJKHVW QXPEHU
RI QHZ PHPEHUV LQWR RXU RUJDQL]DWLRQ LV WR
EH WHQGHUHG D VXEVWDQWLDO YRWH RI WKDQNV
LQ WKH VKDSH RI DQ LQVLJQLD� VWDWLQJ WKH DS
SUHFLDWLRQ RI WKH ERDUG WR WKLV PHPEHU�

, ZRXOG DOVR UHFRPPHQG WKDW WKLV ERDUG
VKRXOG VWULYH WR VHFXUH RXU VHFUHWDU\�
0U� )RUFH� SHUPDQHQWO\� DV , EHOLHYH WKDW

WKH SUHVLGHQW� ZLWK WKH DVVLVWDQFH RI 0U�

)RUFH� FDQ EULQJ XS RXU PHPEHUVKLS WR

PRUH WKDQ GRXEOH GXULQJ WKH QH[W WZHOYH

PRQWKV� , IXUWKHU UHFRPPHQG WKDW WKH
IRUPDWLRQ RI D VWDWH RUJDQL]DWLRQ EH KDVW

HQHG� DQG , DP VDWLVILHG WKDW ZLWK VXFK PHQ

DV 0U� :DLQ DQG 0U� /DUZRRG DW WKH KHDG�
D JRRG GHDO RI JRRG ZLOO FRPH RXW RI VXFK

DQ RUJDQL]DWLRQ� , DOVR ZLVK WR
B

FDOO \RXU

DWWHQWLRQ WR RXU QH[W DQQXDO QDWLRQDO FRQ

YHQWLRQ� DQG WUXVW WKDW WKH &OHYHODQG FRQ

WLQJHQW ZLOO EH DV ZHOO UHSUHVHQWHG LQ ����
DV LW ZDV LQ ����� , ZRXOG XUJH XSRQ \RX�
JHQWOHPHQ RI WKH 5HDO (VWDWH %RDUG� WR EH
SDWLHQW ZLWK WKH ERDUG RI DSSUDLVHUV� QRZ

LQ VHVVLRQ� DQG DVVLVW WKHP LQ HYHU\ SRVVL

EOH ZD\ LI FDOOHG XSRQ�

, SHUVRQDOO\ EHOLHYH WKDW WKH WDVN EHIRUH
WKHVH JHQWOHPHQ LV RQH RI WKH PRVW VWUHQX

RXV DQG KDUGHVW LQ WKH KLVWRU\ RI UHDOW\�
EXW RQFH LQ ZRUNLQJ RUGHU� LW ZLOO EH D ERRQ
IRU WKH FRPPXQLW\� 6LPLODU PHWKRGV DV

WKH RQH LQ FRQWHPSODWLRQ LQ WKLV VWDWH DUH LQ
YRJXH LQ WKH (DVW DQG IRUHLJQ FRXQWULHV�
DQG , XQGHUVWDQG WKDW UHDOW\ KROGHUV DUH

VDWLVILHG ZLWK WKHVH PHWKRGV� , DOVR ZRXOG

OLNH WR VHH WKH HPEOHP UHFHQWO\ DGRSWHG E\
WKH 5HDO (VWDWH %RDUG VSUHDG XSRQ WKH
DGYHUWLVHPHQW DQG VWDWLRQDU\ RI RXU PHP

EHUV� DQG ZRXOG DOVR XUJH P\ VXFFHVVRU LQ
RIILFH WR JLYH WKH SUHIL[ �0HPEHU RI WKH
&OHYHODQG 5HDO (VWDWH %RDUG�

DW WKH IRRW
RI WKHLU DGYHUWLVHPHQWV DQRWKHU WULDO�

7KH PHPEHUV RI WKH 5HDO (VWDWH %RDUG
VKRXOG DVVLVW WKH RIILFHUV LQ HYHU\ ZD\� QRW
DORQH E\ QHOSLQJ WR GHIUD\ WKH H[SHQVHV

RI WKLV RUJDQL]DWLRQ� EXW E\ EHLQJ LQWHU
HVWHG HQRXJK WR DWWHQG WKH PHHWLQJV DV

RIWHQ DV SRVVLEOH� 3OHDVH UHPHPEHU WKDW ,
DUW� VSHDNLQJ IURP H[SHULHQFH ZKHQ , VD\
LW LV SOHDVXUH DQG HQFRXUDJHPHQW WR VHH WKH
FKDLUV RFFXSLHG DQG LW LV FHUWDLQO\ YHU\ XQ

SOHDVDQW DQG GLVFRXUDJLQJ WR ILQG WKHP YD

FDQW� %HIRUH , FORVH� , ZLVK WR WKDQN \RX
RQH DQG DOO IRU \RXU LQGXOJHQFH DQG LI ,
KDYH QRW VXFFHHGHG DV ZHOO DV , VKRXOG� ,
DVVXUH \RX WKDW � KDYH WULHG WR VHUYH \RX
WR WKH EHVW RI P\ DELOLW\� :LVKLQJ \RX RQH
DQG DOO D SURVSHURXV \HDU� , FORVH ZLWK WKH
KRSH WKDW ���� PD\ EH WKH ELJJHVW \HDU LQ
WKH KLVWRU\ RI WKH &OHYHODQG UHDO HVWDWH

PDUNHW� DQG ZKHQ ZH SXW RXU SUHVHQW SUHVL
GHQW DQG IULHQG� 'U� %LQJKDP� RQ WKH MXQN
SLOH ZLWK WKH RWKHU SUHVLGHQWV� WKH PHP

EHUVKLS ZLOO EH ����
3UHVLGHQW &� $� %LQJKDP VSRNH RQ WKH

IXWXUH RI WKH RUJDQL]DWLRQ DQG ZDV IRO
ORZHG E\ /� +� :DLQ� ZKR WDONHG RQ WKH
UHRUJDQL]HG ERDUG� +H VDLG WKH FR�RSHUD

WLRQ RI WKH PHPEHUVKLS KDG PDGH SRVVLEOH

WKH VXFFHVV RI WKH ERDUG� 7KRPDV 3� %DO�
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